
Annex 7 

Repair & Renovation  

Repair & renovation of upgraded 155 BHUs & 17 RHC was one of the intervention of PHCIP.  

The repair and renovation of health facilities under the PHCIP project aimed to provide quality 

healthcare services to the community. Keeping in view the anticipated increased uptake of 

patients due to CCT & social mobilization, 400k were reserved/BHU & 1500k were reserved 

for each RHC. However, the allocated budget of 400k per BHU and 1500k per RHC was 

deemed insufficient due to inflation. As a result, the budget was revised to 1300k per BHU and 

2500k per RHC. 

In this regards a detailed policy and set of guidelines were prepared and disseminated. Health 

councils were actively involved As per guidelines priorities for repair and renovation works is 

as follows  

• R&R of LHV residence to make it livable.  

• R&R of necessary repair and renovation of labor room; paint (washable) on walls and 

roof over 6 feet height. Plumbing/ MEP works etc.  

• R&R for addition of Hand Washing Station in Labor Room (Placement, Plumbing works 

etc.)  

• Additional repair work in case of already existing ramp at entrance of Clinical Block of 

BHU Building . 

• R&R of Flooring and wall paneling in MO room + LHV Room + Medical Technician/ 

Dispenser Room and R&R attached washroom.  

• R&R of existing ramp facilities (for PWDs and or patients, which may need wheelchair 

for their mobility) and repair & maintenance or construction of new ramp at entrance 

lobby of healthcare facility.  

• R&R of internal Electrification with Lighting of Labor Room (including Washroom) and 

Entrance Lobby of RHC/BHU.  

• Interior and exterior Paint work, Tiling in patient waiting area. Internal Electrification 

with Lighting of Labor Room (including Washroom) and Entrance Lobby of RHC/BHU.  

• Repair/Replacement of Doors and Windows of Labor Room (including Washroom) and 

Entrance Lobby of RHC/BHU (if required or broken). 

 

To undertake the repair and renovation works, a firm was hired to conduct a survey of all health 

facilities. The survey involved preparing a bill of quantity for the necessary repair and 

renovation works in a systematic manner. Survey of all health facility was undertaken, bill of 

quantity prepared and then necessary repair & renovation works were undertaken in a 

systematic manner. So far 163 million has been released out of which 111 million has been 



spent while the rest is being actively utilized for repair and renovation activities.  Details of 

funds is given in table given below: 

 

 

The repair and renovation works of BHUs and RHCs under the PHCIP project have 

resulted in a dramatic change in the outlook of these health facilities. The conditions 

have improved significantly, and the ambiance and working environment have become 

better than before. The repair and renovation works have enhanced the quality of 

healthcare services provided to the community. 

 

The before and after pictures of some of the repaired BHUs are given in the annexure, 

which clearly demonstrate the positive impact of the repair and renovation works. The 

improved outlook and better conditions of the BHUs have not only benefited the 

patients but also the healthcare workers who work in these facilities. 

 

The project has enabled the provision of quality healthcare services to the community, 

which is essential for the overall development and well-being of the population. The 

repair and renovation works have played a vital role in achieving this goal, and the 

project has been successful in delivering its objectives. 

 

RY Khan 30 4 34 28,550,000 4,450,000 33,000,000 22,620,593 3,830,000 26,450,593 79% 86% 80%

M. Garh 26 3 29 24,050,000 3,900,000 27,950,000 15,901,000 3,705,000 19,606,000 66% 95% 70%

Layyah 5 2 7 5,200,000   2,000,000 7,200,000   3,750,000   750,000    4,500,000   72% 38% 63%

Khushab 20 1 21 16,000,000 1,300,000 17,300,000 7,642,483   763,859    8,406,342   48% 59% 49%

Bhakkar 14 1 15 13,100,000 1,600,000 14,700,000 9,031,000   1,242,000 10,273,000 69% 78% 70%

Bahawalpur 20 3 23 18,350,000 3,900,000 22,250,000 11,189,300 3,045,000 14,234,300 61% 78% 64%

Bahawalnagar 40 3 43 38,000,000 2,600,000 40,600,000 27,204,869 949,901    28,154,770 72% 37% 69%

155 17 172 143 M 19 M 163 M 97M 14 M 111 M 68% 72% 68%

Acutal Released Utilized Utilziation (%age)

BHU RHC Total BHU RHC TotalBHU RHC Total
Districts Name

Health Facility

BHU RHC Total


