
1. Background
�e Punjab Human Capital Investment Project (PHCIP), a 

World Bank-funded project initiated by the Government of 

Punjab, aims to support the implementation of key investments 

in health, education and social protection for human capital 

development in Punjab. PHCIP, a multi-sectoral, 

three-component project, aims to improve the quality of life for 

underprivileged and vulnerable households - its development 

goal is to enhance access to and usage of quality health services, 

as well as implement economic and social inclusion initiatives in 

targeted regions through educational and monetary 

interventions. �e Project is being implemented in 12 districts of 

Punjab with the support of three implementing agencies, namely 

the School Education Department (SED), Primary & Secondary 

Healthcare Department (P&SHD) and Punjab Social Protection 

Authority (PSPA) as being the lead implementer.

PHCIP comprises of three main components: Component-1: Quality 

of and Access to Healthcare Services (Aaghosh), Component-II: 

Economic Inclusion (Khud Mukhtar) and Component-III: Social 

Inclusion for Education (Bunyad). �e objective of the Punjab 

Human Capital Investment Project (PHCIP) is to upgrade existing 

Government health facilities and increase the utilization of quality 

health and education services, as well as Economic and Social 

Inclusion programs, among poor and vulnerable households who are 

registered bene�ciaries of the Benazir Income Support Program 

(BISP) in select districts in Punjab.

�e Project targets the following areas of services:

Quality of Healthcare Services: Any individual can visit a primary 

healthcare facility to avail healthcare services under H&N CCT. To 

qualify to become an Aaghosh bene�ciary, a pregnant or lactating 

woman, or a parent of children up to 2 years of age from BISP 

bene�ciary households, as identi�ed through the National 

Socio-Economic Registry (NSER), is required. �e NSER is currently 

being updated; however, until the new NSER data becomes available, 

the Project will use existing data to target bene�ciaries. Bene�ciaries 

enrolled on the basis of the old NSER will continue to stay in the 

program for a period of two years, even if the new NSER exits them 

from the BISP program. 

Economic Inclusion (EI): An eligible bene�ciary of the Labor 

Market Readiness (LMR) package is a parent whose age is 

between 18 and 29, with at least one child under 5 years of age, 

from BISP bene�ciary households, as identi�ed through the 

NSER. An eligible bene�ciary for the livelihood support grant 

will be a bene�ciary who has completed the LMR package. 

Social Inclusion for Education (SIE): Any child living in the 

target communities is eligible to be enrolled in ECCE.

On December 7th, 2021, Spectrum VMLY&R entered into a 

partnership with the PHCIP team, taking on the role of Creative 

Communication Firm. Over the span of 25 months, our 

collaborative e�orts have played a pivotal role in achieving the 

project's overarching objectives. �e agency has consistently 

ensured that the committed deliverables are not only met but 

made a substantial impact. �roughout the preceding quarters, 

our joint e�orts encompassed extensive diagnostic research, the 

development of comprehensive brand guidelines, and the creation 

of a detailed inception report that included comprehensive Public 

Information Campaigns. We have also actively contributed to the 

production of engaging print materials and impactful audio-visual 

content. �is Tenth Quarterly Report provides a detailed overview 

of the ongoing creative and communication e�orts, focusing 

speci�cally on the period from April to June 2024, showcasing 

how these initiatives continue to support and align with the 

mission and goals of PHCIP.

2. Introduction
Since assuming the role of PHCIP's creative and communication 

partner, Spectrum VMLY&R has been steadfast in its 

commitment to aligning strategies with the project's objectives 

and target bene�ciary pro�les. A primary focus has been placed 

on cultivating a cohesive brand image for PHCIP, ensuring visual 

consistency across all project materials, including style, colors, 

and fonts. �is deliberate approach has signi�cantly elevated 

brand recognition throughout various communication channels.

In addition to these initial tasks, our agency has successfully 

delivered a diverse array of creative and communication 

materials tailored to PHCIP and its three integral components – 

Aaghosh, Khud Mukhtar, and Bunyad. �ese materials 

encompassed the meticulous creation of brand guidelines, 

re�ning illustrations for Aaghosh and Khud Mukhtar, cra�ing 

the distinctive 'Bunyad' logo, suggesting and �nalizing the third 

component's name, formulating taglines and positioning 

statements for each, and designing promotional materials such as 

posters, �yers, brochures, tri-fold �yers, and other Information, 

Education, and Communication (IEC) materials. Each 

component received its unique color scheme and illustrations, 

preserving its individuality.

Furthermore, our team has been instrumental in establishing 

PHCIP's digital corporate identity by developing the Project's 

website from scratch, encompassing structure, design, and 

content. We have also actively managed PHCIP's presence on 

social media platforms like Facebook and Twitter, utilizing these 

channels to raise awareness, educate the digital audience about 

the Project's impactful work, and foster active engagement.

As we approach the ninth quarter, the team is directing its 

attention to the set of deliverables outlined in section 3.

3. Activities Carried 
Out During the 
Reporting Period
Over the course of time, the work on the PHCIP project, in 
addition to the Diagnostic & Inception Report, encompassed a 
variety of creative communication deliverables. Spectrum 
VMLY&R has continued to make progress in the development 
and completion of these required deliverables during the ninth 
quarter. Listed below are the speci�c deliverables that were the 
focus during this period:

3.1. Aaghosh Public
Information Campaign
In June, PHCIP launched a comprehensive public information 

campaign for Aaghosh aimed at creating awareness about the 

program and encouraging continuous engagement for 2.5 years. 

A second objective was to address issues preventing bene�ciaries 

from accessing their funds, such as changes in mobile numbers. 

�e campaign e�ectively communicated the payment schedule 

and visit requirements through various media channels. Key 

deliverables included engaging Television Commercials (TVCs) 

with their thumbnails, a press campaign featuring two versions of 

press ads—one with Maryam Nawaz and one without, and three 

targeted radio spots. Additionally, Aaghosh success stories were 

published in the press. �e team also designed hoardings and 

Lady Health Visitor (LHV) �yers and created video reels 

showcasing the success stories of Aaghosh bene�ciaries.

3.2 A4 Two-Side Four-Color 
Flyers for Aaghosh, Khud 
Mukhtar & Bunyad
During the tenth quarter, signi�cant attention was given to the 

redesign of A4 two-sided, four-color �yers for the Aaghosh, 

Khud Mukhtar, and Bunyad components. �ese redesigned �yers 

aimed to present information in a professional and sophisticated 

manner, e�ectively targeting stakeholders and potential 

bene�ciaries. Each �yer was meticulously cra�ed to re�ect the 

unique objectives and bene�ts of its respective program. �e 

Aaghosh �yer highlighted the enhanced mother and child 

healthcare services, providing clear information on eligibility, 

services o�ered, and success stories. For Khud Mukhtar, the �yer 

focused on economic inclusion e�orts, detailing how the 

program supports livelihood improvements through asset 

distribution and training. �e Bunyad �yer emphasized the 

importance of early childhood care and education, showcasing 

policy implementations and community engagement activities. 

�e use of high-quality images, dynamic layouts, and corporate 

colors ensured that the �yers were visually appealing and easy to 

read. �ese updates aimed to enhance understanding, encourage 

participation, and demonstrate the impactful work being done 

under each component of the PHCIP.

3.3 Khud Mukhtar – LMR 
Training & Other IEC Materials
In this quarter, signi�cant progress was made in the 
implementation of Labour Market Readiness (LMR) training 
under the Khud Mukhtar program, aimed at equipping 
bene�ciaries with skills for employability and entrepreneurship. 
Key accomplishments included the development of a 
comprehensive training booklet with over 80 illustrations, 
available in both black and white and coloured formats, 
alongside other Information, Communication, and Education 
(ICE) materials such as posters, �yers, and standees. 
Additionally, targeted outreach e�orts were undertaken to 
engage local businesses, emphasizing the bene�ts of partnering 
with program bene�ciaries. �ese initiatives are integral to the 
program's mission of enhancing economic inclusion among 
poverty-stricken households, providing them with productive 
assets and necessary training to improve their livelihoods and 
socio-economic status. Moving forward, continued focus on 
LMR training and strategic engagement with stakeholders will 
amplify the program's impact, fostering sustainable development 
in the communities it serves.

3.4 Bunyad – IEC Materials
In this quarter, substantial e�orts were directed towards 
enhancing the Bunyad program's communication and support 
materials to ensure a cohesive design and content synergy. 
Despite Bunyad's admissions taking place in August and 
September of 2023, the focus has now shi�ed to developing 
robust Information, Communication, and Education (ICE) 
materials to support the program's ongoing initiatives. Key ICE 
materials produced include PowerPoint designs, reading corner 
book �yers, code of conduct designs, Early Childhood Care and 
Education (ECCE) materials, PHCIP Bunyad consent forms, and 
a PMIU sexual harassment banner. �ese materials aim to 
provide clear, consistent messaging and support to facilitate the 
program’s objectives. �e development and dissemination of 
these resources are crucial in reinforcing Bunyad's commitment 
to early childhood education and ensuring that stakeholders are 
well-informed and engaged.

3.5 PHCIP Digital Presence
From the project initiation to date, our team has taken on the 
responsibility of establishing and strengthening PHCIP’s digital 
presence. By creating and managing PHCIP’s pro�les across 
multiple key platforms, including Facebook, Twitter, and 
LinkedIn, we have developed platform-speci�c targeted content 
aligned with pre-decided dates, required coverage, and special 
occasions. Our primary objective has been to raise awareness about 

PHCIP and its components, highlight active work and latest 
developments, and engage the digital audience, providing 
comprehensive insights into the project's initiatives and milestones.

Content Development for Signi�cant Occasions

In the tenth quarter, our focus extended to developing 
comprehensive content for a range of signi�cant occasions. �is 
included content creation and design for the 23rd March post 
(Pakistan Day), International Family Day, Hajj, Labour Day, 
Mother's Day, Eid-ul-Adha, and World Health Day. �ese posts 
were designed to mark important dates in the calendar year and 
were strategically developed to foster positive sentiment and 
enhance relatability and connection between PHCIP and the 
digital audience. By celebrating these special occasions, we 
successfully generated interest, increased interaction, and 
strengthened the engagement with our digital community.
 
Aaghosh Reels Highlighting Success Stories

Additionally, Aaghosh reels were produced to create awareness 
about the program, focusing on success stories. �ese reels 
highlighted personal achievements and the positive impact of the 
program, aiming to inspire and inform a broader audience about 
the tangible bene�ts and success of PHCIP initiatives.

Performance Marketing Initiatives

During the quarter, we strategically conducted paid boosting of 
Aaghosh TVCs to signi�cantly enhance our outreach and 
engagement. �e primary objective was to increase the visibility of 
the TVCs by presenting them to over 50,000 viewers. �is initiative 
was designed to raise awareness about the Aaghosh program and its 
valuable contributions to maternal and child health.

In addition to expanding our reach, we aimed to grow our online 
community by increasing the number of Facebook page 
followers. Starting from an initial base of 5,000 followers, our 
goal was to elevate this �gure to 11,000. By achieving this, we 
intended to create a larger, more engaged audience that could 
bene�t from and contribute to the ongoing discussions and 
updates related to the Aaghosh program. �is targeted approach 
not only ampli�ed our message but also fostered a more robust 
digital presence, enabling us to e�ectively communicate the 
program's impact and engage with a broader segment of the 
population. �rough these e�orts, we continue to build a strong, 
and informed community.

3.6 PHCIP Website
Documenting PHCIP’s journey, committed e�orts and 
milestones across the Project tenure, our team has consistently 
and dedicatedly worked to update the PHCIP website to elevate 
its pro�le. In the ninth quarter, our team focused on enhancing 
the website's visual appeal.

In this quarter of the year, new banners were uploaded to the 
PHCIP website to refresh its visual appeal and ensure the content 
remained engaging and relevant. New banners were speci�cally 
designed for the Aaghosh, Bunyad, and Khud Mukhtar 
programs. �ese updates emphasized the importance of regularly 
updating website visuals. Changing banners periodically is 
crucial for maintaining a dynamic and appealing online 
presence. It keeps the website looking fresh, aligns with current 
campaigns and seasonal themes, and ensures that returning 
visitors always encounter something new and engaging. �is 
practice not only enhances user experience but also reinforces 
the ongoing activities and milestones of PHCIP, ensuring that the 
website remains a vibrant and e�ective communication tool.

3.7 Tool kits for Aaghosh, Bunyad, 
and Khud Mukhtar
In our ongoing e�orts to support and sustain the Punjab Human 
Capital Investment Project (PHCIP), we have developed three 
essential booklets: Aaghosh, Bunyad, and Khud Mukhtar. �ese 
booklets serve as integral tools designed to promote the 
program's long-term viability by enhancing awareness and 
educating our target audiences on key aspects of primary health 
care, self-su�ciency, and early education.

�ese booklets are strategically developed as part of our broader 
sustainability initiative, ensuring that vital information reaches 
diverse communities. Aaghosh booklet addresses critical aspects of 
primary health care, o�ering comprehensive guidelines and practical 
advice tailored to the speci�c needs of our target audiences. By 
disseminating this valuable information, we aim to foster a deeper 
understanding of health-related issues, encourage preventive 
practices, and empower individuals to take charge of their well-being. 
�ese resources cover a wide range of subjects, including maternal 
and child health, nutrition, hygiene, disease prevention.

For the Bunyad program, we have developed a booklet that supports 
Early Childhood Care and Education (ECCE) for children between 
birth and 8 years of age. �is booklet addresses the need for a 
specialized educational approach during this critical period of brain 
development. It covers key skills and foundational concepts necessary 
for later life, focusing on the holistic development of a child’s social, 
emotional, cognitive, and physical needs. �e Bunyad booklet includes 
information on critical developmental milestones, social-emotional 
skills, numeracy, literacy, and critical thinking. By investing in ECCE, 
this booklet aims to prepare children for future academic success and 
highlights the importance of early childhood education as a key 
economic indicator for national health and future positioning.

�e booklet for the Khud Mukhtar program aims to contribute 
towards building and improving human capital among 
poverty-stricken households. �is booklet provides detailed 
information on how members of selected Benazir Income Support 
Program (BISP) bene�ciary households can be provided with 
productive assets worth up to PKR 150,000 to earn their livelihood, 
thereby improving economic inclusion. Additionally, the booklet 
outlines the Labor Market Readiness (LMR) training provided to 
enhance these e�orts. By equipping individuals with the necessary 
tools and training, the Khud Mukhtar booklet seeks to create 
opportunities for sustainable income generation, fostering economic 
self-su�ciency, and reducing poverty levels in the community.
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�rough the Aaghosh, Bunyad, and Khud Mukhtar booklets, we 
aim to create widespread awareness and educate communities on 
essential health topics. By providing easy-to-understand, 
actionable information, we empower individuals with the 
knowledge to make informed decisions about their health, their 
future, and the overall well-being of their families.

Our commitment to fostering a healthier, more informed society 
is re�ected in the comprehensive approach of these booklets. By 
promoting education and awareness, we aim to ensure the 
enduring impact and success of the PHCIP and its three 
components, ultimately contributing to the creation of resilient, 
self-reliant communities that prioritize primary health care, 
economic employment, and early childhood education.

3.8 Public Relations and
Media Coverage
To maximize the visibility and highlight the achievements of the 
Punjab Human Capital Investment Project (PHCIP), we 
executed a comprehensive media outreach strategy, which 
included publishing press clips in prominent national and 

regional dailies. �ese press clips were instrumental in raising 
public awareness about the PHCIP and its program’s impact on 
community health and economic empowerment. By featuring 
our achievements in widely read newspapers, we ensured that 
our message reached a diverse audience, spanning various 
demographics and regions.

�e press clips detailed signi�cant milestones and successes of 
the Aaghosh & Khud Mukhtar, showcasing the programs’ 
progress and the positive changes they have brought about. �is 
helped reinforce the program’s credibility and e�ectiveness in 
addressing community health needs. Furthermore, the media 
coverage was designed to inspire community involvement and 
participation in the both the programmes. By sharing stories of 
success and impact, we aimed to motivate individuals and groups 
to contribute to and bene�t from the programmes. �is initiative 
also strengthened our public relations e�orts, building a positive 
image and reputation for the PHCIP. �e consistent and positive 
media presence helped establish trust and con�dence among the 
public and stakeholders.

Overall, the publication of press clips in prominent national and 
regional dailies has been a strategic move to amplify the reach 
and impact of the PHCIP, ensuring that the programs’ 
achievements are recognized and celebrated widely.
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World Bank-funded project initiated by the Government of 

Punjab, aims to support the implementation of key investments 

in health, education and social protection for human capital 

development in Punjab. PHCIP, a multi-sectoral, 

three-component project, aims to improve the quality of life for 

underprivileged and vulnerable households - its development 

goal is to enhance access to and usage of quality health services, 

as well as implement economic and social inclusion initiatives in 

targeted regions through educational and monetary 

interventions. �e Project is being implemented in 12 districts of 

Punjab with the support of three implementing agencies, namely 

the School Education Department (SED), Primary & Secondary 

Healthcare Department (P&SHD) and Punjab Social Protection 

Authority (PSPA) as being the lead implementer.
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(BISP) in select districts in Punjab.
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Quality of Healthcare Services: Any individual can visit a primary 

healthcare facility to avail healthcare services under H&N CCT. To 

qualify to become an Aaghosh bene�ciary, a pregnant or lactating 

woman, or a parent of children up to 2 years of age from BISP 

bene�ciary households, as identi�ed through the National 

Socio-Economic Registry (NSER), is required. �e NSER is currently 

being updated; however, until the new NSER data becomes available, 

the Project will use existing data to target bene�ciaries. Bene�ciaries 

enrolled on the basis of the old NSER will continue to stay in the 

program for a period of two years, even if the new NSER exits them 

from the BISP program. 

Economic Inclusion (EI): An eligible bene�ciary of the Labor 

Market Readiness (LMR) package is a parent whose age is 

between 18 and 29, with at least one child under 5 years of age, 

from BISP bene�ciary households, as identi�ed through the 

NSER. An eligible bene�ciary for the livelihood support grant 

will be a bene�ciary who has completed the LMR package. 

Social Inclusion for Education (SIE): Any child living in the 

target communities is eligible to be enrolled in ECCE.

On December 7th, 2021, Spectrum VMLY&R entered into a 

partnership with the PHCIP team, taking on the role of Creative 

Communication Firm. Over the span of 25 months, our 
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project's overarching objectives. �e agency has consistently 

ensured that the committed deliverables are not only met but 
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development of comprehensive brand guidelines, and the creation 
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and target bene�ciary pro�les. A primary focus has been placed 

on cultivating a cohesive brand image for PHCIP, ensuring visual 

consistency across all project materials, including style, colors, 

and fonts. �is deliberate approach has signi�cantly elevated 

brand recognition throughout various communication channels.

In addition to these initial tasks, our agency has successfully 

delivered a diverse array of creative and communication 

materials tailored to PHCIP and its three integral components – 

Aaghosh, Khud Mukhtar, and Bunyad. �ese materials 

encompassed the meticulous creation of brand guidelines, 

re�ning illustrations for Aaghosh and Khud Mukhtar, cra�ing 

the distinctive 'Bunyad' logo, suggesting and �nalizing the third 

component's name, formulating taglines and positioning 

statements for each, and designing promotional materials such as 
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PHCIP's digital corporate identity by developing the Project's 
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content. We have also actively managed PHCIP's presence on 
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the Project's impactful work, and foster active engagement.

As we approach the ninth quarter, the team is directing its 

attention to the set of deliverables outlined in section 3.

3. Activities Carried 
Out During the 
Reporting Period
Over the course of time, the work on the PHCIP project, in 
addition to the Diagnostic & Inception Report, encompassed a 
variety of creative communication deliverables. Spectrum 
VMLY&R has continued to make progress in the development 
and completion of these required deliverables during the ninth 
quarter. Listed below are the speci�c deliverables that were the 
focus during this period:

3.1. Aaghosh Public
Information Campaign
In June, PHCIP launched a comprehensive public information 

campaign for Aaghosh aimed at creating awareness about the 

program and encouraging continuous engagement for 2.5 years. 

A second objective was to address issues preventing bene�ciaries 

from accessing their funds, such as changes in mobile numbers. 

�e campaign e�ectively communicated the payment schedule 

and visit requirements through various media channels. Key 

deliverables included engaging Television Commercials (TVCs) 

with their thumbnails, a press campaign featuring two versions of 

press ads—one with Maryam Nawaz and one without, and three 

targeted radio spots. Additionally, Aaghosh success stories were 

published in the press. �e team also designed hoardings and 

Lady Health Visitor (LHV) �yers and created video reels 

showcasing the success stories of Aaghosh bene�ciaries.

3.2 A4 Two-Side Four-Color 
Flyers for Aaghosh, Khud 
Mukhtar & Bunyad
During the tenth quarter, signi�cant attention was given to the 

redesign of A4 two-sided, four-color �yers for the Aaghosh, 

Khud Mukhtar, and Bunyad components. �ese redesigned �yers 

aimed to present information in a professional and sophisticated 

manner, e�ectively targeting stakeholders and potential 

bene�ciaries. Each �yer was meticulously cra�ed to re�ect the 

unique objectives and bene�ts of its respective program. �e 

Aaghosh �yer highlighted the enhanced mother and child 

healthcare services, providing clear information on eligibility, 

services o�ered, and success stories. For Khud Mukhtar, the �yer 

focused on economic inclusion e�orts, detailing how the 

program supports livelihood improvements through asset 

distribution and training. �e Bunyad �yer emphasized the 

importance of early childhood care and education, showcasing 

policy implementations and community engagement activities. 

�e use of high-quality images, dynamic layouts, and corporate 

colors ensured that the �yers were visually appealing and easy to 

read. �ese updates aimed to enhance understanding, encourage 

participation, and demonstrate the impactful work being done 

under each component of the PHCIP.

3.3 Khud Mukhtar – LMR 
Training & Other IEC Materials
In this quarter, signi�cant progress was made in the 
implementation of Labour Market Readiness (LMR) training 
under the Khud Mukhtar program, aimed at equipping 
bene�ciaries with skills for employability and entrepreneurship. 
Key accomplishments included the development of a 
comprehensive training booklet with over 80 illustrations, 
available in both black and white and coloured formats, 
alongside other Information, Communication, and Education 
(ICE) materials such as posters, �yers, and standees. 
Additionally, targeted outreach e�orts were undertaken to 
engage local businesses, emphasizing the bene�ts of partnering 
with program bene�ciaries. �ese initiatives are integral to the 
program's mission of enhancing economic inclusion among 
poverty-stricken households, providing them with productive 
assets and necessary training to improve their livelihoods and 
socio-economic status. Moving forward, continued focus on 
LMR training and strategic engagement with stakeholders will 
amplify the program's impact, fostering sustainable development 
in the communities it serves.

3.4 Bunyad – IEC Materials
In this quarter, substantial e�orts were directed towards 
enhancing the Bunyad program's communication and support 
materials to ensure a cohesive design and content synergy. 
Despite Bunyad's admissions taking place in August and 
September of 2023, the focus has now shi�ed to developing 
robust Information, Communication, and Education (ICE) 
materials to support the program's ongoing initiatives. Key ICE 
materials produced include PowerPoint designs, reading corner 
book �yers, code of conduct designs, Early Childhood Care and 
Education (ECCE) materials, PHCIP Bunyad consent forms, and 
a PMIU sexual harassment banner. �ese materials aim to 
provide clear, consistent messaging and support to facilitate the 
program’s objectives. �e development and dissemination of 
these resources are crucial in reinforcing Bunyad's commitment 
to early childhood education and ensuring that stakeholders are 
well-informed and engaged.

3.5 PHCIP Digital Presence
From the project initiation to date, our team has taken on the 
responsibility of establishing and strengthening PHCIP’s digital 
presence. By creating and managing PHCIP’s pro�les across 
multiple key platforms, including Facebook, Twitter, and 
LinkedIn, we have developed platform-speci�c targeted content 
aligned with pre-decided dates, required coverage, and special 
occasions. Our primary objective has been to raise awareness about 

PHCIP and its components, highlight active work and latest 
developments, and engage the digital audience, providing 
comprehensive insights into the project's initiatives and milestones.

Content Development for Signi�cant Occasions

In the tenth quarter, our focus extended to developing 
comprehensive content for a range of signi�cant occasions. �is 
included content creation and design for the 23rd March post 
(Pakistan Day), International Family Day, Hajj, Labour Day, 
Mother's Day, Eid-ul-Adha, and World Health Day. �ese posts 
were designed to mark important dates in the calendar year and 
were strategically developed to foster positive sentiment and 
enhance relatability and connection between PHCIP and the 
digital audience. By celebrating these special occasions, we 
successfully generated interest, increased interaction, and 
strengthened the engagement with our digital community.
 
Aaghosh Reels Highlighting Success Stories

Additionally, Aaghosh reels were produced to create awareness 
about the program, focusing on success stories. �ese reels 
highlighted personal achievements and the positive impact of the 
program, aiming to inspire and inform a broader audience about 
the tangible bene�ts and success of PHCIP initiatives.

Performance Marketing Initiatives

During the quarter, we strategically conducted paid boosting of 
Aaghosh TVCs to signi�cantly enhance our outreach and 
engagement. �e primary objective was to increase the visibility of 
the TVCs by presenting them to over 50,000 viewers. �is initiative 
was designed to raise awareness about the Aaghosh program and its 
valuable contributions to maternal and child health.

In addition to expanding our reach, we aimed to grow our online 
community by increasing the number of Facebook page 
followers. Starting from an initial base of 5,000 followers, our 
goal was to elevate this �gure to 11,000. By achieving this, we 
intended to create a larger, more engaged audience that could 
bene�t from and contribute to the ongoing discussions and 
updates related to the Aaghosh program. �is targeted approach 
not only ampli�ed our message but also fostered a more robust 
digital presence, enabling us to e�ectively communicate the 
program's impact and engage with a broader segment of the 
population. �rough these e�orts, we continue to build a strong, 
and informed community.

3.6 PHCIP Website
Documenting PHCIP’s journey, committed e�orts and 
milestones across the Project tenure, our team has consistently 
and dedicatedly worked to update the PHCIP website to elevate 
its pro�le. In the ninth quarter, our team focused on enhancing 
the website's visual appeal.

In this quarter of the year, new banners were uploaded to the 
PHCIP website to refresh its visual appeal and ensure the content 
remained engaging and relevant. New banners were speci�cally 
designed for the Aaghosh, Bunyad, and Khud Mukhtar 
programs. �ese updates emphasized the importance of regularly 
updating website visuals. Changing banners periodically is 
crucial for maintaining a dynamic and appealing online 
presence. It keeps the website looking fresh, aligns with current 
campaigns and seasonal themes, and ensures that returning 
visitors always encounter something new and engaging. �is 
practice not only enhances user experience but also reinforces 
the ongoing activities and milestones of PHCIP, ensuring that the 
website remains a vibrant and e�ective communication tool.

3.7 Tool kits for Aaghosh, Bunyad, 
and Khud Mukhtar
In our ongoing e�orts to support and sustain the Punjab Human 
Capital Investment Project (PHCIP), we have developed three 
essential booklets: Aaghosh, Bunyad, and Khud Mukhtar. �ese 
booklets serve as integral tools designed to promote the 
program's long-term viability by enhancing awareness and 
educating our target audiences on key aspects of primary health 
care, self-su�ciency, and early education.

�ese booklets are strategically developed as part of our broader 
sustainability initiative, ensuring that vital information reaches 
diverse communities. Aaghosh booklet addresses critical aspects of 
primary health care, o�ering comprehensive guidelines and practical 
advice tailored to the speci�c needs of our target audiences. By 
disseminating this valuable information, we aim to foster a deeper 
understanding of health-related issues, encourage preventive 
practices, and empower individuals to take charge of their well-being. 
�ese resources cover a wide range of subjects, including maternal 
and child health, nutrition, hygiene, disease prevention.

For the Bunyad program, we have developed a booklet that supports 
Early Childhood Care and Education (ECCE) for children between 
birth and 8 years of age. �is booklet addresses the need for a 
specialized educational approach during this critical period of brain 
development. It covers key skills and foundational concepts necessary 
for later life, focusing on the holistic development of a child’s social, 
emotional, cognitive, and physical needs. �e Bunyad booklet includes 
information on critical developmental milestones, social-emotional 
skills, numeracy, literacy, and critical thinking. By investing in ECCE, 
this booklet aims to prepare children for future academic success and 
highlights the importance of early childhood education as a key 
economic indicator for national health and future positioning.

�e booklet for the Khud Mukhtar program aims to contribute 
towards building and improving human capital among 
poverty-stricken households. �is booklet provides detailed 
information on how members of selected Benazir Income Support 
Program (BISP) bene�ciary households can be provided with 
productive assets worth up to PKR 150,000 to earn their livelihood, 
thereby improving economic inclusion. Additionally, the booklet 
outlines the Labor Market Readiness (LMR) training provided to 
enhance these e�orts. By equipping individuals with the necessary 
tools and training, the Khud Mukhtar booklet seeks to create 
opportunities for sustainable income generation, fostering economic 
self-su�ciency, and reducing poverty levels in the community.

�rough the Aaghosh, Bunyad, and Khud Mukhtar booklets, we 
aim to create widespread awareness and educate communities on 
essential health topics. By providing easy-to-understand, 
actionable information, we empower individuals with the 
knowledge to make informed decisions about their health, their 
future, and the overall well-being of their families.

Our commitment to fostering a healthier, more informed society 
is re�ected in the comprehensive approach of these booklets. By 
promoting education and awareness, we aim to ensure the 
enduring impact and success of the PHCIP and its three 
components, ultimately contributing to the creation of resilient, 
self-reliant communities that prioritize primary health care, 
economic employment, and early childhood education.

3.8 Public Relations and
Media Coverage
To maximize the visibility and highlight the achievements of the 
Punjab Human Capital Investment Project (PHCIP), we 
executed a comprehensive media outreach strategy, which 
included publishing press clips in prominent national and 

regional dailies. �ese press clips were instrumental in raising 
public awareness about the PHCIP and its program’s impact on 
community health and economic empowerment. By featuring 
our achievements in widely read newspapers, we ensured that 
our message reached a diverse audience, spanning various 
demographics and regions.

�e press clips detailed signi�cant milestones and successes of 
the Aaghosh & Khud Mukhtar, showcasing the programs’ 
progress and the positive changes they have brought about. �is 
helped reinforce the program’s credibility and e�ectiveness in 
addressing community health needs. Furthermore, the media 
coverage was designed to inspire community involvement and 
participation in the both the programmes. By sharing stories of 
success and impact, we aimed to motivate individuals and groups 
to contribute to and bene�t from the programmes. �is initiative 
also strengthened our public relations e�orts, building a positive 
image and reputation for the PHCIP. �e consistent and positive 
media presence helped establish trust and con�dence among the 
public and stakeholders.

Overall, the publication of press clips in prominent national and 
regional dailies has been a strategic move to amplify the reach 
and impact of the PHCIP, ensuring that the programs’ 
achievements are recognized and celebrated widely.
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1. Background
�e Punjab Human Capital Investment Project (PHCIP), a 

World Bank-funded project initiated by the Government of 

Punjab, aims to support the implementation of key investments 

in health, education and social protection for human capital 

development in Punjab. PHCIP, a multi-sectoral, 

three-component project, aims to improve the quality of life for 

underprivileged and vulnerable households - its development 

goal is to enhance access to and usage of quality health services, 

as well as implement economic and social inclusion initiatives in 

targeted regions through educational and monetary 

interventions. �e Project is being implemented in 12 districts of 

Punjab with the support of three implementing agencies, namely 

the School Education Department (SED), Primary & Secondary 

Healthcare Department (P&SHD) and Punjab Social Protection 

Authority (PSPA) as being the lead implementer.

PHCIP comprises of three main components: Component-1: Quality 

of and Access to Healthcare Services (Aaghosh), Component-II: 

Economic Inclusion (Khud Mukhtar) and Component-III: Social 

Inclusion for Education (Bunyad). �e objective of the Punjab 

Human Capital Investment Project (PHCIP) is to upgrade existing 

Government health facilities and increase the utilization of quality 

health and education services, as well as Economic and Social 

Inclusion programs, among poor and vulnerable households who are 

registered bene�ciaries of the Benazir Income Support Program 

(BISP) in select districts in Punjab.

�e Project targets the following areas of services:

Quality of Healthcare Services: Any individual can visit a primary 

healthcare facility to avail healthcare services under H&N CCT. To 

qualify to become an Aaghosh bene�ciary, a pregnant or lactating 

woman, or a parent of children up to 2 years of age from BISP 

bene�ciary households, as identi�ed through the National 

Socio-Economic Registry (NSER), is required. �e NSER is currently 

being updated; however, until the new NSER data becomes available, 

the Project will use existing data to target bene�ciaries. Bene�ciaries 

enrolled on the basis of the old NSER will continue to stay in the 

program for a period of two years, even if the new NSER exits them 

from the BISP program. 

Economic Inclusion (EI): An eligible bene�ciary of the Labor 

Market Readiness (LMR) package is a parent whose age is 

between 18 and 29, with at least one child under 5 years of age, 

from BISP bene�ciary households, as identi�ed through the 

NSER. An eligible bene�ciary for the livelihood support grant 

will be a bene�ciary who has completed the LMR package. 

Social Inclusion for Education (SIE): Any child living in the 

target communities is eligible to be enrolled in ECCE.

On December 7th, 2021, Spectrum VMLY&R entered into a 

partnership with the PHCIP team, taking on the role of Creative 

Communication Firm. Over the span of 25 months, our 

collaborative e�orts have played a pivotal role in achieving the 

project's overarching objectives. �e agency has consistently 

ensured that the committed deliverables are not only met but 

made a substantial impact. �roughout the preceding quarters, 

our joint e�orts encompassed extensive diagnostic research, the 

development of comprehensive brand guidelines, and the creation 

of a detailed inception report that included comprehensive Public 

Information Campaigns. We have also actively contributed to the 

production of engaging print materials and impactful audio-visual 

content. �is Tenth Quarterly Report provides a detailed overview 

of the ongoing creative and communication e�orts, focusing 

speci�cally on the period from April to June 2024, showcasing 

how these initiatives continue to support and align with the 

mission and goals of PHCIP.

2. Introduction
Since assuming the role of PHCIP's creative and communication 

partner, Spectrum VMLY&R has been steadfast in its 

commitment to aligning strategies with the project's objectives 

and target bene�ciary pro�les. A primary focus has been placed 

on cultivating a cohesive brand image for PHCIP, ensuring visual 

consistency across all project materials, including style, colors, 

and fonts. �is deliberate approach has signi�cantly elevated 

brand recognition throughout various communication channels.

In addition to these initial tasks, our agency has successfully 

delivered a diverse array of creative and communication 

materials tailored to PHCIP and its three integral components – 

Aaghosh, Khud Mukhtar, and Bunyad. �ese materials 

encompassed the meticulous creation of brand guidelines, 

re�ning illustrations for Aaghosh and Khud Mukhtar, cra�ing 

the distinctive 'Bunyad' logo, suggesting and �nalizing the third 

component's name, formulating taglines and positioning 

statements for each, and designing promotional materials such as 

posters, �yers, brochures, tri-fold �yers, and other Information, 

Education, and Communication (IEC) materials. Each 

component received its unique color scheme and illustrations, 

preserving its individuality.

Furthermore, our team has been instrumental in establishing 

PHCIP's digital corporate identity by developing the Project's 

website from scratch, encompassing structure, design, and 

content. We have also actively managed PHCIP's presence on 

social media platforms like Facebook and Twitter, utilizing these 

channels to raise awareness, educate the digital audience about 

the Project's impactful work, and foster active engagement.

As we approach the ninth quarter, the team is directing its 

attention to the set of deliverables outlined in section 3.

3. Activities Carried 
Out During the 
Reporting Period
Over the course of time, the work on the PHCIP project, in 
addition to the Diagnostic & Inception Report, encompassed a 
variety of creative communication deliverables. Spectrum 
VMLY&R has continued to make progress in the development 
and completion of these required deliverables during the ninth 
quarter. Listed below are the speci�c deliverables that were the 
focus during this period:

3.1. Aaghosh Public
Information Campaign
In June, PHCIP launched a comprehensive public information 

campaign for Aaghosh aimed at creating awareness about the 

program and encouraging continuous engagement for 2.5 years. 

A second objective was to address issues preventing bene�ciaries 

from accessing their funds, such as changes in mobile numbers. 

�e campaign e�ectively communicated the payment schedule 

and visit requirements through various media channels. Key 

deliverables included engaging Television Commercials (TVCs) 

with their thumbnails, a press campaign featuring two versions of 

press ads—one with Maryam Nawaz and one without, and three 

targeted radio spots. Additionally, Aaghosh success stories were 

published in the press. �e team also designed hoardings and 

Lady Health Visitor (LHV) �yers and created video reels 

showcasing the success stories of Aaghosh bene�ciaries.

3.2 A4 Two-Side Four-Color 
Flyers for Aaghosh, Khud 
Mukhtar & Bunyad
During the tenth quarter, signi�cant attention was given to the 

redesign of A4 two-sided, four-color �yers for the Aaghosh, 

Khud Mukhtar, and Bunyad components. �ese redesigned �yers 

aimed to present information in a professional and sophisticated 

manner, e�ectively targeting stakeholders and potential 

bene�ciaries. Each �yer was meticulously cra�ed to re�ect the 

unique objectives and bene�ts of its respective program. �e 

Aaghosh �yer highlighted the enhanced mother and child 

healthcare services, providing clear information on eligibility, 

services o�ered, and success stories. For Khud Mukhtar, the �yer 

focused on economic inclusion e�orts, detailing how the 

program supports livelihood improvements through asset 

distribution and training. �e Bunyad �yer emphasized the 

importance of early childhood care and education, showcasing 

policy implementations and community engagement activities. 

�e use of high-quality images, dynamic layouts, and corporate 

colors ensured that the �yers were visually appealing and easy to 

read. �ese updates aimed to enhance understanding, encourage 

participation, and demonstrate the impactful work being done 

under each component of the PHCIP.

3.3 Khud Mukhtar – LMR 
Training & Other IEC Materials
In this quarter, signi�cant progress was made in the 
implementation of Labour Market Readiness (LMR) training 
under the Khud Mukhtar program, aimed at equipping 
bene�ciaries with skills for employability and entrepreneurship. 
Key accomplishments included the development of a 
comprehensive training booklet with over 80 illustrations, 
available in both black and white and coloured formats, 
alongside other Information, Communication, and Education 
(ICE) materials such as posters, �yers, and standees. 
Additionally, targeted outreach e�orts were undertaken to 
engage local businesses, emphasizing the bene�ts of partnering 
with program bene�ciaries. �ese initiatives are integral to the 
program's mission of enhancing economic inclusion among 
poverty-stricken households, providing them with productive 
assets and necessary training to improve their livelihoods and 
socio-economic status. Moving forward, continued focus on 
LMR training and strategic engagement with stakeholders will 
amplify the program's impact, fostering sustainable development 
in the communities it serves.

3.4 Bunyad – IEC Materials
In this quarter, substantial e�orts were directed towards 
enhancing the Bunyad program's communication and support 
materials to ensure a cohesive design and content synergy. 
Despite Bunyad's admissions taking place in August and 
September of 2023, the focus has now shi�ed to developing 
robust Information, Communication, and Education (ICE) 
materials to support the program's ongoing initiatives. Key ICE 
materials produced include PowerPoint designs, reading corner 
book �yers, code of conduct designs, Early Childhood Care and 
Education (ECCE) materials, PHCIP Bunyad consent forms, and 
a PMIU sexual harassment banner. �ese materials aim to 
provide clear, consistent messaging and support to facilitate the 
program’s objectives. �e development and dissemination of 
these resources are crucial in reinforcing Bunyad's commitment 
to early childhood education and ensuring that stakeholders are 
well-informed and engaged.

3.5 PHCIP Digital Presence
From the project initiation to date, our team has taken on the 
responsibility of establishing and strengthening PHCIP’s digital 
presence. By creating and managing PHCIP’s pro�les across 
multiple key platforms, including Facebook, Twitter, and 
LinkedIn, we have developed platform-speci�c targeted content 
aligned with pre-decided dates, required coverage, and special 
occasions. Our primary objective has been to raise awareness about 

PHCIP and its components, highlight active work and latest 
developments, and engage the digital audience, providing 
comprehensive insights into the project's initiatives and milestones.

Content Development for Signi�cant Occasions

In the tenth quarter, our focus extended to developing 
comprehensive content for a range of signi�cant occasions. �is 
included content creation and design for the 23rd March post 
(Pakistan Day), International Family Day, Hajj, Labour Day, 
Mother's Day, Eid-ul-Adha, and World Health Day. �ese posts 
were designed to mark important dates in the calendar year and 
were strategically developed to foster positive sentiment and 
enhance relatability and connection between PHCIP and the 
digital audience. By celebrating these special occasions, we 
successfully generated interest, increased interaction, and 
strengthened the engagement with our digital community.
 
Aaghosh Reels Highlighting Success Stories

Additionally, Aaghosh reels were produced to create awareness 
about the program, focusing on success stories. �ese reels 
highlighted personal achievements and the positive impact of the 
program, aiming to inspire and inform a broader audience about 
the tangible bene�ts and success of PHCIP initiatives.

Performance Marketing Initiatives

During the quarter, we strategically conducted paid boosting of 
Aaghosh TVCs to signi�cantly enhance our outreach and 
engagement. �e primary objective was to increase the visibility of 
the TVCs by presenting them to over 50,000 viewers. �is initiative 
was designed to raise awareness about the Aaghosh program and its 
valuable contributions to maternal and child health.

In addition to expanding our reach, we aimed to grow our online 
community by increasing the number of Facebook page 
followers. Starting from an initial base of 5,000 followers, our 
goal was to elevate this �gure to 11,000. By achieving this, we 
intended to create a larger, more engaged audience that could 
bene�t from and contribute to the ongoing discussions and 
updates related to the Aaghosh program. �is targeted approach 
not only ampli�ed our message but also fostered a more robust 
digital presence, enabling us to e�ectively communicate the 
program's impact and engage with a broader segment of the 
population. �rough these e�orts, we continue to build a strong, 
and informed community.

3.6 PHCIP Website
Documenting PHCIP’s journey, committed e�orts and 
milestones across the Project tenure, our team has consistently 
and dedicatedly worked to update the PHCIP website to elevate 
its pro�le. In the ninth quarter, our team focused on enhancing 
the website's visual appeal.

In this quarter of the year, new banners were uploaded to the 
PHCIP website to refresh its visual appeal and ensure the content 
remained engaging and relevant. New banners were speci�cally 
designed for the Aaghosh, Bunyad, and Khud Mukhtar 
programs. �ese updates emphasized the importance of regularly 
updating website visuals. Changing banners periodically is 
crucial for maintaining a dynamic and appealing online 
presence. It keeps the website looking fresh, aligns with current 
campaigns and seasonal themes, and ensures that returning 
visitors always encounter something new and engaging. �is 
practice not only enhances user experience but also reinforces 
the ongoing activities and milestones of PHCIP, ensuring that the 
website remains a vibrant and e�ective communication tool.

3.7 Tool kits for Aaghosh, Bunyad, 
and Khud Mukhtar
In our ongoing e�orts to support and sustain the Punjab Human 
Capital Investment Project (PHCIP), we have developed three 
essential booklets: Aaghosh, Bunyad, and Khud Mukhtar. �ese 
booklets serve as integral tools designed to promote the 
program's long-term viability by enhancing awareness and 
educating our target audiences on key aspects of primary health 
care, self-su�ciency, and early education.

�ese booklets are strategically developed as part of our broader 
sustainability initiative, ensuring that vital information reaches 
diverse communities. Aaghosh booklet addresses critical aspects of 
primary health care, o�ering comprehensive guidelines and practical 
advice tailored to the speci�c needs of our target audiences. By 
disseminating this valuable information, we aim to foster a deeper 
understanding of health-related issues, encourage preventive 
practices, and empower individuals to take charge of their well-being. 
�ese resources cover a wide range of subjects, including maternal 
and child health, nutrition, hygiene, disease prevention.

For the Bunyad program, we have developed a booklet that supports 
Early Childhood Care and Education (ECCE) for children between 
birth and 8 years of age. �is booklet addresses the need for a 
specialized educational approach during this critical period of brain 
development. It covers key skills and foundational concepts necessary 
for later life, focusing on the holistic development of a child’s social, 
emotional, cognitive, and physical needs. �e Bunyad booklet includes 
information on critical developmental milestones, social-emotional 
skills, numeracy, literacy, and critical thinking. By investing in ECCE, 
this booklet aims to prepare children for future academic success and 
highlights the importance of early childhood education as a key 
economic indicator for national health and future positioning.

�e booklet for the Khud Mukhtar program aims to contribute 
towards building and improving human capital among 
poverty-stricken households. �is booklet provides detailed 
information on how members of selected Benazir Income Support 
Program (BISP) bene�ciary households can be provided with 
productive assets worth up to PKR 150,000 to earn their livelihood, 
thereby improving economic inclusion. Additionally, the booklet 
outlines the Labor Market Readiness (LMR) training provided to 
enhance these e�orts. By equipping individuals with the necessary 
tools and training, the Khud Mukhtar booklet seeks to create 
opportunities for sustainable income generation, fostering economic 
self-su�ciency, and reducing poverty levels in the community.

�rough the Aaghosh, Bunyad, and Khud Mukhtar booklets, we 
aim to create widespread awareness and educate communities on 
essential health topics. By providing easy-to-understand, 
actionable information, we empower individuals with the 
knowledge to make informed decisions about their health, their 
future, and the overall well-being of their families.

Our commitment to fostering a healthier, more informed society 
is re�ected in the comprehensive approach of these booklets. By 
promoting education and awareness, we aim to ensure the 
enduring impact and success of the PHCIP and its three 
components, ultimately contributing to the creation of resilient, 
self-reliant communities that prioritize primary health care, 
economic employment, and early childhood education.

3.8 Public Relations and
Media Coverage
To maximize the visibility and highlight the achievements of the 
Punjab Human Capital Investment Project (PHCIP), we 
executed a comprehensive media outreach strategy, which 
included publishing press clips in prominent national and 

regional dailies. �ese press clips were instrumental in raising 
public awareness about the PHCIP and its program’s impact on 
community health and economic empowerment. By featuring 
our achievements in widely read newspapers, we ensured that 
our message reached a diverse audience, spanning various 
demographics and regions.

�e press clips detailed signi�cant milestones and successes of 
the Aaghosh & Khud Mukhtar, showcasing the programs’ 
progress and the positive changes they have brought about. �is 
helped reinforce the program’s credibility and e�ectiveness in 
addressing community health needs. Furthermore, the media 
coverage was designed to inspire community involvement and 
participation in the both the programmes. By sharing stories of 
success and impact, we aimed to motivate individuals and groups 
to contribute to and bene�t from the programmes. �is initiative 
also strengthened our public relations e�orts, building a positive 
image and reputation for the PHCIP. �e consistent and positive 
media presence helped establish trust and con�dence among the 
public and stakeholders.

Overall, the publication of press clips in prominent national and 
regional dailies has been a strategic move to amplify the reach 
and impact of the PHCIP, ensuring that the programs’ 
achievements are recognized and celebrated widely.
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1. Background
�e Punjab Human Capital Investment Project (PHCIP), a 

World Bank-funded project initiated by the Government of 

Punjab, aims to support the implementation of key investments 

in health, education and social protection for human capital 

development in Punjab. PHCIP, a multi-sectoral, 

three-component project, aims to improve the quality of life for 

underprivileged and vulnerable households - its development 

goal is to enhance access to and usage of quality health services, 

as well as implement economic and social inclusion initiatives in 

targeted regions through educational and monetary 

interventions. �e Project is being implemented in 12 districts of 

Punjab with the support of three implementing agencies, namely 

the School Education Department (SED), Primary & Secondary 

Healthcare Department (P&SHD) and Punjab Social Protection 

Authority (PSPA) as being the lead implementer.

PHCIP comprises of three main components: Component-1: Quality 

of and Access to Healthcare Services (Aaghosh), Component-II: 

Economic Inclusion (Khud Mukhtar) and Component-III: Social 

Inclusion for Education (Bunyad). �e objective of the Punjab 

Human Capital Investment Project (PHCIP) is to upgrade existing 

Government health facilities and increase the utilization of quality 

health and education services, as well as Economic and Social 

Inclusion programs, among poor and vulnerable households who are 

registered bene�ciaries of the Benazir Income Support Program 

(BISP) in select districts in Punjab.

�e Project targets the following areas of services:

Quality of Healthcare Services: Any individual can visit a primary 

healthcare facility to avail healthcare services under H&N CCT. To 

qualify to become an Aaghosh bene�ciary, a pregnant or lactating 

woman, or a parent of children up to 2 years of age from BISP 

bene�ciary households, as identi�ed through the National 

Socio-Economic Registry (NSER), is required. �e NSER is currently 

being updated; however, until the new NSER data becomes available, 

the Project will use existing data to target bene�ciaries. Bene�ciaries 

enrolled on the basis of the old NSER will continue to stay in the 

program for a period of two years, even if the new NSER exits them 

from the BISP program. 

Economic Inclusion (EI): An eligible bene�ciary of the Labor 

Market Readiness (LMR) package is a parent whose age is 

between 18 and 29, with at least one child under 5 years of age, 

from BISP bene�ciary households, as identi�ed through the 

NSER. An eligible bene�ciary for the livelihood support grant 

will be a bene�ciary who has completed the LMR package. 

Social Inclusion for Education (SIE): Any child living in the 

target communities is eligible to be enrolled in ECCE.

On December 7th, 2021, Spectrum VMLY&R entered into a 

partnership with the PHCIP team, taking on the role of Creative 

Communication Firm. Over the span of 25 months, our 

collaborative e�orts have played a pivotal role in achieving the 

project's overarching objectives. �e agency has consistently 

ensured that the committed deliverables are not only met but 

made a substantial impact. �roughout the preceding quarters, 

our joint e�orts encompassed extensive diagnostic research, the 

development of comprehensive brand guidelines, and the creation 

of a detailed inception report that included comprehensive Public 

Information Campaigns. We have also actively contributed to the 

production of engaging print materials and impactful audio-visual 

content. �is Tenth Quarterly Report provides a detailed overview 

of the ongoing creative and communication e�orts, focusing 

speci�cally on the period from April to June 2024, showcasing 

how these initiatives continue to support and align with the 

mission and goals of PHCIP.

2. Introduction
Since assuming the role of PHCIP's creative and communication 

partner, Spectrum VMLY&R has been steadfast in its 

commitment to aligning strategies with the project's objectives 

and target bene�ciary pro�les. A primary focus has been placed 

on cultivating a cohesive brand image for PHCIP, ensuring visual 

consistency across all project materials, including style, colors, 

and fonts. �is deliberate approach has signi�cantly elevated 

brand recognition throughout various communication channels.

In addition to these initial tasks, our agency has successfully 

delivered a diverse array of creative and communication 

materials tailored to PHCIP and its three integral components – 

Aaghosh, Khud Mukhtar, and Bunyad. �ese materials 

encompassed the meticulous creation of brand guidelines, 

re�ning illustrations for Aaghosh and Khud Mukhtar, cra�ing 

the distinctive 'Bunyad' logo, suggesting and �nalizing the third 

component's name, formulating taglines and positioning 

statements for each, and designing promotional materials such as 

posters, �yers, brochures, tri-fold �yers, and other Information, 

Education, and Communication (IEC) materials. Each 

component received its unique color scheme and illustrations, 

preserving its individuality.

Furthermore, our team has been instrumental in establishing 

PHCIP's digital corporate identity by developing the Project's 

website from scratch, encompassing structure, design, and 

content. We have also actively managed PHCIP's presence on 

social media platforms like Facebook and Twitter, utilizing these 

channels to raise awareness, educate the digital audience about 

the Project's impactful work, and foster active engagement.

As we approach the ninth quarter, the team is directing its 

attention to the set of deliverables outlined in section 3.

3. Activities Carried 
Out During the 
Reporting Period
Over the course of time, the work on the PHCIP project, in 
addition to the Diagnostic & Inception Report, encompassed a 
variety of creative communication deliverables. Spectrum 
VMLY&R has continued to make progress in the development 
and completion of these required deliverables during the ninth 
quarter. Listed below are the speci�c deliverables that were the 
focus during this period:

3.1. Aaghosh Public
Information Campaign
In June, PHCIP launched a comprehensive public information 

campaign for Aaghosh aimed at creating awareness about the 

program and encouraging continuous engagement for 2.5 years. 

A second objective was to address issues preventing bene�ciaries 

from accessing their funds, such as changes in mobile numbers. 

�e campaign e�ectively communicated the payment schedule 

and visit requirements through various media channels. Key 

deliverables included engaging Television Commercials (TVCs) 

with their thumbnails, a press campaign featuring two versions of 

press ads—one with Maryam Nawaz and one without, and three 

targeted radio spots. Additionally, Aaghosh success stories were 

published in the press. �e team also designed hoardings and 

Lady Health Visitor (LHV) �yers and created video reels 

showcasing the success stories of Aaghosh bene�ciaries.

3.2 A4 Two-Side Four-Color 
Flyers for Aaghosh, Khud 
Mukhtar & Bunyad
During the tenth quarter, signi�cant attention was given to the 

redesign of A4 two-sided, four-color �yers for the Aaghosh, 

Khud Mukhtar, and Bunyad components. �ese redesigned �yers 

aimed to present information in a professional and sophisticated 

manner, e�ectively targeting stakeholders and potential 

bene�ciaries. Each �yer was meticulously cra�ed to re�ect the 

unique objectives and bene�ts of its respective program. �e 

Aaghosh �yer highlighted the enhanced mother and child 

healthcare services, providing clear information on eligibility, 

services o�ered, and success stories. For Khud Mukhtar, the �yer 

focused on economic inclusion e�orts, detailing how the 

program supports livelihood improvements through asset 

distribution and training. �e Bunyad �yer emphasized the 

importance of early childhood care and education, showcasing 

policy implementations and community engagement activities. 

�e use of high-quality images, dynamic layouts, and corporate 

colors ensured that the �yers were visually appealing and easy to 

read. �ese updates aimed to enhance understanding, encourage 

participation, and demonstrate the impactful work being done 

under each component of the PHCIP.

3.3 Khud Mukhtar – LMR 
Training & Other IEC Materials
In this quarter, signi�cant progress was made in the 
implementation of Labour Market Readiness (LMR) training 
under the Khud Mukhtar program, aimed at equipping 
bene�ciaries with skills for employability and entrepreneurship. 
Key accomplishments included the development of a 
comprehensive training booklet with over 80 illustrations, 
available in both black and white and coloured formats, 
alongside other Information, Communication, and Education 
(ICE) materials such as posters, �yers, and standees. 
Additionally, targeted outreach e�orts were undertaken to 
engage local businesses, emphasizing the bene�ts of partnering 
with program bene�ciaries. �ese initiatives are integral to the 
program's mission of enhancing economic inclusion among 
poverty-stricken households, providing them with productive 
assets and necessary training to improve their livelihoods and 
socio-economic status. Moving forward, continued focus on 
LMR training and strategic engagement with stakeholders will 
amplify the program's impact, fostering sustainable development 
in the communities it serves.

3.4 Bunyad – IEC Materials
In this quarter, substantial e�orts were directed towards 
enhancing the Bunyad program's communication and support 
materials to ensure a cohesive design and content synergy. 
Despite Bunyad's admissions taking place in August and 
September of 2023, the focus has now shi�ed to developing 
robust Information, Communication, and Education (ICE) 
materials to support the program's ongoing initiatives. Key ICE 
materials produced include PowerPoint designs, reading corner 
book �yers, code of conduct designs, Early Childhood Care and 
Education (ECCE) materials, PHCIP Bunyad consent forms, and 
a PMIU sexual harassment banner. �ese materials aim to 
provide clear, consistent messaging and support to facilitate the 
program’s objectives. �e development and dissemination of 
these resources are crucial in reinforcing Bunyad's commitment 
to early childhood education and ensuring that stakeholders are 
well-informed and engaged.

3.5 PHCIP Digital Presence
From the project initiation to date, our team has taken on the 
responsibility of establishing and strengthening PHCIP’s digital 
presence. By creating and managing PHCIP’s pro�les across 
multiple key platforms, including Facebook, Twitter, and 
LinkedIn, we have developed platform-speci�c targeted content 
aligned with pre-decided dates, required coverage, and special 
occasions. Our primary objective has been to raise awareness about 

PHCIP and its components, highlight active work and latest 
developments, and engage the digital audience, providing 
comprehensive insights into the project's initiatives and milestones.

Content Development for Signi�cant Occasions

In the tenth quarter, our focus extended to developing 
comprehensive content for a range of signi�cant occasions. �is 
included content creation and design for the 23rd March post 
(Pakistan Day), International Family Day, Hajj, Labour Day, 
Mother's Day, Eid-ul-Adha, and World Health Day. �ese posts 
were designed to mark important dates in the calendar year and 
were strategically developed to foster positive sentiment and 
enhance relatability and connection between PHCIP and the 
digital audience. By celebrating these special occasions, we 
successfully generated interest, increased interaction, and 
strengthened the engagement with our digital community.
 
Aaghosh Reels Highlighting Success Stories

Additionally, Aaghosh reels were produced to create awareness 
about the program, focusing on success stories. �ese reels 
highlighted personal achievements and the positive impact of the 
program, aiming to inspire and inform a broader audience about 
the tangible bene�ts and success of PHCIP initiatives.

Performance Marketing Initiatives

During the quarter, we strategically conducted paid boosting of 
Aaghosh TVCs to signi�cantly enhance our outreach and 
engagement. �e primary objective was to increase the visibility of 
the TVCs by presenting them to over 50,000 viewers. �is initiative 
was designed to raise awareness about the Aaghosh program and its 
valuable contributions to maternal and child health.

In addition to expanding our reach, we aimed to grow our online 
community by increasing the number of Facebook page 
followers. Starting from an initial base of 5,000 followers, our 
goal was to elevate this �gure to 11,000. By achieving this, we 
intended to create a larger, more engaged audience that could 
bene�t from and contribute to the ongoing discussions and 
updates related to the Aaghosh program. �is targeted approach 
not only ampli�ed our message but also fostered a more robust 
digital presence, enabling us to e�ectively communicate the 
program's impact and engage with a broader segment of the 
population. �rough these e�orts, we continue to build a strong, 
and informed community.

3.6 PHCIP Website
Documenting PHCIP’s journey, committed e�orts and 
milestones across the Project tenure, our team has consistently 
and dedicatedly worked to update the PHCIP website to elevate 
its pro�le. In the ninth quarter, our team focused on enhancing 
the website's visual appeal.

In this quarter of the year, new banners were uploaded to the 
PHCIP website to refresh its visual appeal and ensure the content 
remained engaging and relevant. New banners were speci�cally 
designed for the Aaghosh, Bunyad, and Khud Mukhtar 
programs. �ese updates emphasized the importance of regularly 
updating website visuals. Changing banners periodically is 
crucial for maintaining a dynamic and appealing online 
presence. It keeps the website looking fresh, aligns with current 
campaigns and seasonal themes, and ensures that returning 
visitors always encounter something new and engaging. �is 
practice not only enhances user experience but also reinforces 
the ongoing activities and milestones of PHCIP, ensuring that the 
website remains a vibrant and e�ective communication tool.

3.7 Tool kits for Aaghosh, Bunyad, 
and Khud Mukhtar
In our ongoing e�orts to support and sustain the Punjab Human 
Capital Investment Project (PHCIP), we have developed three 
essential booklets: Aaghosh, Bunyad, and Khud Mukhtar. �ese 
booklets serve as integral tools designed to promote the 
program's long-term viability by enhancing awareness and 
educating our target audiences on key aspects of primary health 
care, self-su�ciency, and early education.

�ese booklets are strategically developed as part of our broader 
sustainability initiative, ensuring that vital information reaches 
diverse communities. Aaghosh booklet addresses critical aspects of 
primary health care, o�ering comprehensive guidelines and practical 
advice tailored to the speci�c needs of our target audiences. By 
disseminating this valuable information, we aim to foster a deeper 
understanding of health-related issues, encourage preventive 
practices, and empower individuals to take charge of their well-being. 
�ese resources cover a wide range of subjects, including maternal 
and child health, nutrition, hygiene, disease prevention.

For the Bunyad program, we have developed a booklet that supports 
Early Childhood Care and Education (ECCE) for children between 
birth and 8 years of age. �is booklet addresses the need for a 
specialized educational approach during this critical period of brain 
development. It covers key skills and foundational concepts necessary 
for later life, focusing on the holistic development of a child’s social, 
emotional, cognitive, and physical needs. �e Bunyad booklet includes 
information on critical developmental milestones, social-emotional 
skills, numeracy, literacy, and critical thinking. By investing in ECCE, 
this booklet aims to prepare children for future academic success and 
highlights the importance of early childhood education as a key 
economic indicator for national health and future positioning.

�e booklet for the Khud Mukhtar program aims to contribute 
towards building and improving human capital among 
poverty-stricken households. �is booklet provides detailed 
information on how members of selected Benazir Income Support 
Program (BISP) bene�ciary households can be provided with 
productive assets worth up to PKR 150,000 to earn their livelihood, 
thereby improving economic inclusion. Additionally, the booklet 
outlines the Labor Market Readiness (LMR) training provided to 
enhance these e�orts. By equipping individuals with the necessary 
tools and training, the Khud Mukhtar booklet seeks to create 
opportunities for sustainable income generation, fostering economic 
self-su�ciency, and reducing poverty levels in the community.
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�rough the Aaghosh, Bunyad, and Khud Mukhtar booklets, we 
aim to create widespread awareness and educate communities on 
essential health topics. By providing easy-to-understand, 
actionable information, we empower individuals with the 
knowledge to make informed decisions about their health, their 
future, and the overall well-being of their families.

Our commitment to fostering a healthier, more informed society 
is re�ected in the comprehensive approach of these booklets. By 
promoting education and awareness, we aim to ensure the 
enduring impact and success of the PHCIP and its three 
components, ultimately contributing to the creation of resilient, 
self-reliant communities that prioritize primary health care, 
economic employment, and early childhood education.

3.8 Public Relations and
Media Coverage
To maximize the visibility and highlight the achievements of the 
Punjab Human Capital Investment Project (PHCIP), we 
executed a comprehensive media outreach strategy, which 
included publishing press clips in prominent national and 

regional dailies. �ese press clips were instrumental in raising 
public awareness about the PHCIP and its program’s impact on 
community health and economic empowerment. By featuring 
our achievements in widely read newspapers, we ensured that 
our message reached a diverse audience, spanning various 
demographics and regions.

�e press clips detailed signi�cant milestones and successes of 
the Aaghosh & Khud Mukhtar, showcasing the programs’ 
progress and the positive changes they have brought about. �is 
helped reinforce the program’s credibility and e�ectiveness in 
addressing community health needs. Furthermore, the media 
coverage was designed to inspire community involvement and 
participation in the both the programmes. By sharing stories of 
success and impact, we aimed to motivate individuals and groups 
to contribute to and bene�t from the programmes. �is initiative 
also strengthened our public relations e�orts, building a positive 
image and reputation for the PHCIP. �e consistent and positive 
media presence helped establish trust and con�dence among the 
public and stakeholders.

Overall, the publication of press clips in prominent national and 
regional dailies has been a strategic move to amplify the reach 
and impact of the PHCIP, ensuring that the programs’ 
achievements are recognized and celebrated widely.
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1. Background
�e Punjab Human Capital Investment Project (PHCIP), a 

World Bank-funded project initiated by the Government of 

Punjab, aims to support the implementation of key investments 

in health, education and social protection for human capital 

development in Punjab. PHCIP, a multi-sectoral, 

three-component project, aims to improve the quality of life for 

underprivileged and vulnerable households - its development 

goal is to enhance access to and usage of quality health services, 

as well as implement economic and social inclusion initiatives in 

targeted regions through educational and monetary 

interventions. �e Project is being implemented in 12 districts of 

Punjab with the support of three implementing agencies, namely 

the School Education Department (SED), Primary & Secondary 

Healthcare Department (P&SHD) and Punjab Social Protection 

Authority (PSPA) as being the lead implementer.

PHCIP comprises of three main components: Component-1: Quality 

of and Access to Healthcare Services (Aaghosh), Component-II: 

Economic Inclusion (Khud Mukhtar) and Component-III: Social 

Inclusion for Education (Bunyad). �e objective of the Punjab 

Human Capital Investment Project (PHCIP) is to upgrade existing 

Government health facilities and increase the utilization of quality 

health and education services, as well as Economic and Social 

Inclusion programs, among poor and vulnerable households who are 

registered bene�ciaries of the Benazir Income Support Program 

(BISP) in select districts in Punjab.

�e Project targets the following areas of services:

Quality of Healthcare Services: Any individual can visit a primary 

healthcare facility to avail healthcare services under H&N CCT. To 

qualify to become an Aaghosh bene�ciary, a pregnant or lactating 

woman, or a parent of children up to 2 years of age from BISP 

bene�ciary households, as identi�ed through the National 

Socio-Economic Registry (NSER), is required. �e NSER is currently 

being updated; however, until the new NSER data becomes available, 

the Project will use existing data to target bene�ciaries. Bene�ciaries 

enrolled on the basis of the old NSER will continue to stay in the 

program for a period of two years, even if the new NSER exits them 

from the BISP program. 

Economic Inclusion (EI): An eligible bene�ciary of the Labor 

Market Readiness (LMR) package is a parent whose age is 

between 18 and 29, with at least one child under 5 years of age, 

from BISP bene�ciary households, as identi�ed through the 

NSER. An eligible bene�ciary for the livelihood support grant 

will be a bene�ciary who has completed the LMR package. 

Social Inclusion for Education (SIE): Any child living in the 

target communities is eligible to be enrolled in ECCE.

On December 7th, 2021, Spectrum VMLY&R entered into a 

partnership with the PHCIP team, taking on the role of Creative 

Communication Firm. Over the span of 25 months, our 

collaborative e�orts have played a pivotal role in achieving the 

project's overarching objectives. �e agency has consistently 

ensured that the committed deliverables are not only met but 

made a substantial impact. �roughout the preceding quarters, 

our joint e�orts encompassed extensive diagnostic research, the 

development of comprehensive brand guidelines, and the creation 

of a detailed inception report that included comprehensive Public 

Information Campaigns. We have also actively contributed to the 

production of engaging print materials and impactful audio-visual 

content. �is Tenth Quarterly Report provides a detailed overview 

of the ongoing creative and communication e�orts, focusing 

speci�cally on the period from April to June 2024, showcasing 

how these initiatives continue to support and align with the 

mission and goals of PHCIP.

2. Introduction
Since assuming the role of PHCIP's creative and communication 

partner, Spectrum VMLY&R has been steadfast in its 

commitment to aligning strategies with the project's objectives 

and target bene�ciary pro�les. A primary focus has been placed 

on cultivating a cohesive brand image for PHCIP, ensuring visual 

consistency across all project materials, including style, colors, 

and fonts. �is deliberate approach has signi�cantly elevated 

brand recognition throughout various communication channels.

In addition to these initial tasks, our agency has successfully 

delivered a diverse array of creative and communication 

materials tailored to PHCIP and its three integral components – 

Aaghosh, Khud Mukhtar, and Bunyad. �ese materials 

encompassed the meticulous creation of brand guidelines, 

re�ning illustrations for Aaghosh and Khud Mukhtar, cra�ing 

the distinctive 'Bunyad' logo, suggesting and �nalizing the third 

component's name, formulating taglines and positioning 

statements for each, and designing promotional materials such as 

posters, �yers, brochures, tri-fold �yers, and other Information, 

Education, and Communication (IEC) materials. Each 

component received its unique color scheme and illustrations, 

preserving its individuality.

Furthermore, our team has been instrumental in establishing 

PHCIP's digital corporate identity by developing the Project's 

website from scratch, encompassing structure, design, and 

content. We have also actively managed PHCIP's presence on 

social media platforms like Facebook and Twitter, utilizing these 

channels to raise awareness, educate the digital audience about 

the Project's impactful work, and foster active engagement.

As we approach the ninth quarter, the team is directing its 

attention to the set of deliverables outlined in section 3.

3. Activities Carried 
Out During the 
Reporting Period
Over the course of time, the work on the PHCIP project, in 
addition to the Diagnostic & Inception Report, encompassed a 
variety of creative communication deliverables. Spectrum 
VMLY&R has continued to make progress in the development 
and completion of these required deliverables during the ninth 
quarter. Listed below are the speci�c deliverables that were the 
focus during this period:

3.1. Aaghosh Public
Information Campaign
In June, PHCIP launched a comprehensive public information 

campaign for Aaghosh aimed at creating awareness about the 

program and encouraging continuous engagement for 2.5 years. 

A second objective was to address issues preventing bene�ciaries 

from accessing their funds, such as changes in mobile numbers. 

�e campaign e�ectively communicated the payment schedule 

and visit requirements through various media channels. Key 

deliverables included engaging Television Commercials (TVCs) 

with their thumbnails, a press campaign featuring two versions of 

press ads—one with Maryam Nawaz and one without, and three 

targeted radio spots. Additionally, Aaghosh success stories were 

published in the press. �e team also designed hoardings and 

Lady Health Visitor (LHV) �yers and created video reels 

showcasing the success stories of Aaghosh bene�ciaries.

3.2 A4 Two-Side Four-Color 
Flyers for Aaghosh, Khud 
Mukhtar & Bunyad
During the tenth quarter, signi�cant attention was given to the 

redesign of A4 two-sided, four-color �yers for the Aaghosh, 

Khud Mukhtar, and Bunyad components. �ese redesigned �yers 

aimed to present information in a professional and sophisticated 

manner, e�ectively targeting stakeholders and potential 

bene�ciaries. Each �yer was meticulously cra�ed to re�ect the 

unique objectives and bene�ts of its respective program. �e 

Aaghosh �yer highlighted the enhanced mother and child 

healthcare services, providing clear information on eligibility, 

services o�ered, and success stories. For Khud Mukhtar, the �yer 

focused on economic inclusion e�orts, detailing how the 

program supports livelihood improvements through asset 

distribution and training. �e Bunyad �yer emphasized the 

importance of early childhood care and education, showcasing 

policy implementations and community engagement activities. 

�e use of high-quality images, dynamic layouts, and corporate 

colors ensured that the �yers were visually appealing and easy to 

read. �ese updates aimed to enhance understanding, encourage 

participation, and demonstrate the impactful work being done 

under each component of the PHCIP.

3.3 Khud Mukhtar – LMR 
Training & Other IEC Materials
In this quarter, signi�cant progress was made in the 
implementation of Labour Market Readiness (LMR) training 
under the Khud Mukhtar program, aimed at equipping 
bene�ciaries with skills for employability and entrepreneurship. 
Key accomplishments included the development of a 
comprehensive training booklet with over 80 illustrations, 
available in both black and white and coloured formats, 
alongside other Information, Communication, and Education 
(ICE) materials such as posters, �yers, and standees. 
Additionally, targeted outreach e�orts were undertaken to 
engage local businesses, emphasizing the bene�ts of partnering 
with program bene�ciaries. �ese initiatives are integral to the 
program's mission of enhancing economic inclusion among 
poverty-stricken households, providing them with productive 
assets and necessary training to improve their livelihoods and 
socio-economic status. Moving forward, continued focus on 
LMR training and strategic engagement with stakeholders will 
amplify the program's impact, fostering sustainable development 
in the communities it serves.

3.4 Bunyad – IEC Materials
In this quarter, substantial e�orts were directed towards 
enhancing the Bunyad program's communication and support 
materials to ensure a cohesive design and content synergy. 
Despite Bunyad's admissions taking place in August and 
September of 2023, the focus has now shi�ed to developing 
robust Information, Communication, and Education (ICE) 
materials to support the program's ongoing initiatives. Key ICE 
materials produced include PowerPoint designs, reading corner 
book �yers, code of conduct designs, Early Childhood Care and 
Education (ECCE) materials, PHCIP Bunyad consent forms, and 
a PMIU sexual harassment banner. �ese materials aim to 
provide clear, consistent messaging and support to facilitate the 
program’s objectives. �e development and dissemination of 
these resources are crucial in reinforcing Bunyad's commitment 
to early childhood education and ensuring that stakeholders are 
well-informed and engaged.

3.5 PHCIP Digital Presence
From the project initiation to date, our team has taken on the 
responsibility of establishing and strengthening PHCIP’s digital 
presence. By creating and managing PHCIP’s pro�les across 
multiple key platforms, including Facebook, Twitter, and 
LinkedIn, we have developed platform-speci�c targeted content 
aligned with pre-decided dates, required coverage, and special 
occasions. Our primary objective has been to raise awareness about 

PHCIP and its components, highlight active work and latest 
developments, and engage the digital audience, providing 
comprehensive insights into the project's initiatives and milestones.

Content Development for Signi�cant Occasions

In the tenth quarter, our focus extended to developing 
comprehensive content for a range of signi�cant occasions. �is 
included content creation and design for the 23rd March post 
(Pakistan Day), International Family Day, Hajj, Labour Day, 
Mother's Day, Eid-ul-Adha, and World Health Day. �ese posts 
were designed to mark important dates in the calendar year and 
were strategically developed to foster positive sentiment and 
enhance relatability and connection between PHCIP and the 
digital audience. By celebrating these special occasions, we 
successfully generated interest, increased interaction, and 
strengthened the engagement with our digital community.
 
Aaghosh Reels Highlighting Success Stories

Additionally, Aaghosh reels were produced to create awareness 
about the program, focusing on success stories. �ese reels 
highlighted personal achievements and the positive impact of the 
program, aiming to inspire and inform a broader audience about 
the tangible bene�ts and success of PHCIP initiatives.

Performance Marketing Initiatives

During the quarter, we strategically conducted paid boosting of 
Aaghosh TVCs to signi�cantly enhance our outreach and 
engagement. �e primary objective was to increase the visibility of 
the TVCs by presenting them to over 50,000 viewers. �is initiative 
was designed to raise awareness about the Aaghosh program and its 
valuable contributions to maternal and child health.

In addition to expanding our reach, we aimed to grow our online 
community by increasing the number of Facebook page 
followers. Starting from an initial base of 5,000 followers, our 
goal was to elevate this �gure to 11,000. By achieving this, we 
intended to create a larger, more engaged audience that could 
bene�t from and contribute to the ongoing discussions and 
updates related to the Aaghosh program. �is targeted approach 
not only ampli�ed our message but also fostered a more robust 
digital presence, enabling us to e�ectively communicate the 
program's impact and engage with a broader segment of the 
population. �rough these e�orts, we continue to build a strong, 
and informed community.

3.6 PHCIP Website
Documenting PHCIP’s journey, committed e�orts and 
milestones across the Project tenure, our team has consistently 
and dedicatedly worked to update the PHCIP website to elevate 
its pro�le. In the ninth quarter, our team focused on enhancing 
the website's visual appeal.

In this quarter of the year, new banners were uploaded to the 
PHCIP website to refresh its visual appeal and ensure the content 
remained engaging and relevant. New banners were speci�cally 
designed for the Aaghosh, Bunyad, and Khud Mukhtar 
programs. �ese updates emphasized the importance of regularly 
updating website visuals. Changing banners periodically is 
crucial for maintaining a dynamic and appealing online 
presence. It keeps the website looking fresh, aligns with current 
campaigns and seasonal themes, and ensures that returning 
visitors always encounter something new and engaging. �is 
practice not only enhances user experience but also reinforces 
the ongoing activities and milestones of PHCIP, ensuring that the 
website remains a vibrant and e�ective communication tool.

3.7 Tool kits for Aaghosh, Bunyad, 
and Khud Mukhtar
In our ongoing e�orts to support and sustain the Punjab Human 
Capital Investment Project (PHCIP), we have developed three 
essential booklets: Aaghosh, Bunyad, and Khud Mukhtar. �ese 
booklets serve as integral tools designed to promote the 
program's long-term viability by enhancing awareness and 
educating our target audiences on key aspects of primary health 
care, self-su�ciency, and early education.

�ese booklets are strategically developed as part of our broader 
sustainability initiative, ensuring that vital information reaches 
diverse communities. Aaghosh booklet addresses critical aspects of 
primary health care, o�ering comprehensive guidelines and practical 
advice tailored to the speci�c needs of our target audiences. By 
disseminating this valuable information, we aim to foster a deeper 
understanding of health-related issues, encourage preventive 
practices, and empower individuals to take charge of their well-being. 
�ese resources cover a wide range of subjects, including maternal 
and child health, nutrition, hygiene, disease prevention.

For the Bunyad program, we have developed a booklet that supports 
Early Childhood Care and Education (ECCE) for children between 
birth and 8 years of age. �is booklet addresses the need for a 
specialized educational approach during this critical period of brain 
development. It covers key skills and foundational concepts necessary 
for later life, focusing on the holistic development of a child’s social, 
emotional, cognitive, and physical needs. �e Bunyad booklet includes 
information on critical developmental milestones, social-emotional 
skills, numeracy, literacy, and critical thinking. By investing in ECCE, 
this booklet aims to prepare children for future academic success and 
highlights the importance of early childhood education as a key 
economic indicator for national health and future positioning.

�e booklet for the Khud Mukhtar program aims to contribute 
towards building and improving human capital among 
poverty-stricken households. �is booklet provides detailed 
information on how members of selected Benazir Income Support 
Program (BISP) bene�ciary households can be provided with 
productive assets worth up to PKR 150,000 to earn their livelihood, 
thereby improving economic inclusion. Additionally, the booklet 
outlines the Labor Market Readiness (LMR) training provided to 
enhance these e�orts. By equipping individuals with the necessary 
tools and training, the Khud Mukhtar booklet seeks to create 
opportunities for sustainable income generation, fostering economic 
self-su�ciency, and reducing poverty levels in the community.

Image 3.2: Aaghosh A4 Flyer. For further designs
references see Annexure 5 images – 29 - 32 

Image 3.3: Khud Mukhtar – LMR Training & Other IEC Materials.
For further designs references see Annexure 5 images – 33 - 43  

�rough the Aaghosh, Bunyad, and Khud Mukhtar booklets, we 
aim to create widespread awareness and educate communities on 
essential health topics. By providing easy-to-understand, 
actionable information, we empower individuals with the 
knowledge to make informed decisions about their health, their 
future, and the overall well-being of their families.

Our commitment to fostering a healthier, more informed society 
is re�ected in the comprehensive approach of these booklets. By 
promoting education and awareness, we aim to ensure the 
enduring impact and success of the PHCIP and its three 
components, ultimately contributing to the creation of resilient, 
self-reliant communities that prioritize primary health care, 
economic employment, and early childhood education.

3.8 Public Relations and
Media Coverage
To maximize the visibility and highlight the achievements of the 
Punjab Human Capital Investment Project (PHCIP), we 
executed a comprehensive media outreach strategy, which 
included publishing press clips in prominent national and 

regional dailies. �ese press clips were instrumental in raising 
public awareness about the PHCIP and its program’s impact on 
community health and economic empowerment. By featuring 
our achievements in widely read newspapers, we ensured that 
our message reached a diverse audience, spanning various 
demographics and regions.

�e press clips detailed signi�cant milestones and successes of 
the Aaghosh & Khud Mukhtar, showcasing the programs’ 
progress and the positive changes they have brought about. �is 
helped reinforce the program’s credibility and e�ectiveness in 
addressing community health needs. Furthermore, the media 
coverage was designed to inspire community involvement and 
participation in the both the programmes. By sharing stories of 
success and impact, we aimed to motivate individuals and groups 
to contribute to and bene�t from the programmes. �is initiative 
also strengthened our public relations e�orts, building a positive 
image and reputation for the PHCIP. �e consistent and positive 
media presence helped establish trust and con�dence among the 
public and stakeholders.

Overall, the publication of press clips in prominent national and 
regional dailies has been a strategic move to amplify the reach 
and impact of the PHCIP, ensuring that the programs’ 
achievements are recognized and celebrated widely.
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1. Background
�e Punjab Human Capital Investment Project (PHCIP), a 

World Bank-funded project initiated by the Government of 

Punjab, aims to support the implementation of key investments 

in health, education and social protection for human capital 

development in Punjab. PHCIP, a multi-sectoral, 

three-component project, aims to improve the quality of life for 

underprivileged and vulnerable households - its development 

goal is to enhance access to and usage of quality health services, 

as well as implement economic and social inclusion initiatives in 

targeted regions through educational and monetary 

interventions. �e Project is being implemented in 12 districts of 

Punjab with the support of three implementing agencies, namely 

the School Education Department (SED), Primary & Secondary 

Healthcare Department (P&SHD) and Punjab Social Protection 

Authority (PSPA) as being the lead implementer.

PHCIP comprises of three main components: Component-1: Quality 

of and Access to Healthcare Services (Aaghosh), Component-II: 

Economic Inclusion (Khud Mukhtar) and Component-III: Social 

Inclusion for Education (Bunyad). �e objective of the Punjab 

Human Capital Investment Project (PHCIP) is to upgrade existing 

Government health facilities and increase the utilization of quality 

health and education services, as well as Economic and Social 

Inclusion programs, among poor and vulnerable households who are 

registered bene�ciaries of the Benazir Income Support Program 

(BISP) in select districts in Punjab.

�e Project targets the following areas of services:

Quality of Healthcare Services: Any individual can visit a primary 

healthcare facility to avail healthcare services under H&N CCT. To 

qualify to become an Aaghosh bene�ciary, a pregnant or lactating 

woman, or a parent of children up to 2 years of age from BISP 

bene�ciary households, as identi�ed through the National 

Socio-Economic Registry (NSER), is required. �e NSER is currently 

being updated; however, until the new NSER data becomes available, 

the Project will use existing data to target bene�ciaries. Bene�ciaries 

enrolled on the basis of the old NSER will continue to stay in the 

program for a period of two years, even if the new NSER exits them 

from the BISP program. 

Economic Inclusion (EI): An eligible bene�ciary of the Labor 

Market Readiness (LMR) package is a parent whose age is 

between 18 and 29, with at least one child under 5 years of age, 

from BISP bene�ciary households, as identi�ed through the 

NSER. An eligible bene�ciary for the livelihood support grant 

will be a bene�ciary who has completed the LMR package. 

Social Inclusion for Education (SIE): Any child living in the 

target communities is eligible to be enrolled in ECCE.

On December 7th, 2021, Spectrum VMLY&R entered into a 

partnership with the PHCIP team, taking on the role of Creative 

Communication Firm. Over the span of 25 months, our 

collaborative e�orts have played a pivotal role in achieving the 

project's overarching objectives. �e agency has consistently 

ensured that the committed deliverables are not only met but 

made a substantial impact. �roughout the preceding quarters, 

our joint e�orts encompassed extensive diagnostic research, the 

development of comprehensive brand guidelines, and the creation 

of a detailed inception report that included comprehensive Public 

Information Campaigns. We have also actively contributed to the 

production of engaging print materials and impactful audio-visual 

content. �is Tenth Quarterly Report provides a detailed overview 

of the ongoing creative and communication e�orts, focusing 

speci�cally on the period from April to June 2024, showcasing 

how these initiatives continue to support and align with the 

mission and goals of PHCIP.

2. Introduction
Since assuming the role of PHCIP's creative and communication 

partner, Spectrum VMLY&R has been steadfast in its 

commitment to aligning strategies with the project's objectives 

and target bene�ciary pro�les. A primary focus has been placed 

on cultivating a cohesive brand image for PHCIP, ensuring visual 

consistency across all project materials, including style, colors, 

and fonts. �is deliberate approach has signi�cantly elevated 

brand recognition throughout various communication channels.

In addition to these initial tasks, our agency has successfully 

delivered a diverse array of creative and communication 

materials tailored to PHCIP and its three integral components – 

Aaghosh, Khud Mukhtar, and Bunyad. �ese materials 

encompassed the meticulous creation of brand guidelines, 

re�ning illustrations for Aaghosh and Khud Mukhtar, cra�ing 

the distinctive 'Bunyad' logo, suggesting and �nalizing the third 

component's name, formulating taglines and positioning 

statements for each, and designing promotional materials such as 

posters, �yers, brochures, tri-fold �yers, and other Information, 

Education, and Communication (IEC) materials. Each 

component received its unique color scheme and illustrations, 

preserving its individuality.

Furthermore, our team has been instrumental in establishing 

PHCIP's digital corporate identity by developing the Project's 

website from scratch, encompassing structure, design, and 

content. We have also actively managed PHCIP's presence on 

social media platforms like Facebook and Twitter, utilizing these 

channels to raise awareness, educate the digital audience about 

the Project's impactful work, and foster active engagement.

As we approach the ninth quarter, the team is directing its 

attention to the set of deliverables outlined in section 3.

3. Activities Carried 
Out During the 
Reporting Period
Over the course of time, the work on the PHCIP project, in 
addition to the Diagnostic & Inception Report, encompassed a 
variety of creative communication deliverables. Spectrum 
VMLY&R has continued to make progress in the development 
and completion of these required deliverables during the ninth 
quarter. Listed below are the speci�c deliverables that were the 
focus during this period:

3.1. Aaghosh Public
Information Campaign
In June, PHCIP launched a comprehensive public information 

campaign for Aaghosh aimed at creating awareness about the 

program and encouraging continuous engagement for 2.5 years. 

A second objective was to address issues preventing bene�ciaries 

from accessing their funds, such as changes in mobile numbers. 

�e campaign e�ectively communicated the payment schedule 

and visit requirements through various media channels. Key 

deliverables included engaging Television Commercials (TVCs) 

with their thumbnails, a press campaign featuring two versions of 

press ads—one with Maryam Nawaz and one without, and three 

targeted radio spots. Additionally, Aaghosh success stories were 

published in the press. �e team also designed hoardings and 

Lady Health Visitor (LHV) �yers and created video reels 

showcasing the success stories of Aaghosh bene�ciaries.

3.2 A4 Two-Side Four-Color 
Flyers for Aaghosh, Khud 
Mukhtar & Bunyad
During the tenth quarter, signi�cant attention was given to the 

redesign of A4 two-sided, four-color �yers for the Aaghosh, 

Khud Mukhtar, and Bunyad components. �ese redesigned �yers 

aimed to present information in a professional and sophisticated 

manner, e�ectively targeting stakeholders and potential 

bene�ciaries. Each �yer was meticulously cra�ed to re�ect the 

unique objectives and bene�ts of its respective program. �e 

Aaghosh �yer highlighted the enhanced mother and child 

healthcare services, providing clear information on eligibility, 

services o�ered, and success stories. For Khud Mukhtar, the �yer 

focused on economic inclusion e�orts, detailing how the 

program supports livelihood improvements through asset 

distribution and training. �e Bunyad �yer emphasized the 

importance of early childhood care and education, showcasing 

policy implementations and community engagement activities. 

�e use of high-quality images, dynamic layouts, and corporate 

colors ensured that the �yers were visually appealing and easy to 

read. �ese updates aimed to enhance understanding, encourage 

participation, and demonstrate the impactful work being done 

under each component of the PHCIP.

3.3 Khud Mukhtar – LMR 
Training & Other IEC Materials
In this quarter, signi�cant progress was made in the 
implementation of Labour Market Readiness (LMR) training 
under the Khud Mukhtar program, aimed at equipping 
bene�ciaries with skills for employability and entrepreneurship. 
Key accomplishments included the development of a 
comprehensive training booklet with over 80 illustrations, 
available in both black and white and coloured formats, 
alongside other Information, Communication, and Education 
(ICE) materials such as posters, �yers, and standees. 
Additionally, targeted outreach e�orts were undertaken to 
engage local businesses, emphasizing the bene�ts of partnering 
with program bene�ciaries. �ese initiatives are integral to the 
program's mission of enhancing economic inclusion among 
poverty-stricken households, providing them with productive 
assets and necessary training to improve their livelihoods and 
socio-economic status. Moving forward, continued focus on 
LMR training and strategic engagement with stakeholders will 
amplify the program's impact, fostering sustainable development 
in the communities it serves.

3.4 Bunyad – IEC Materials
In this quarter, substantial e�orts were directed towards 
enhancing the Bunyad program's communication and support 
materials to ensure a cohesive design and content synergy. 
Despite Bunyad's admissions taking place in August and 
September of 2023, the focus has now shi�ed to developing 
robust Information, Communication, and Education (ICE) 
materials to support the program's ongoing initiatives. Key ICE 
materials produced include PowerPoint designs, reading corner 
book �yers, code of conduct designs, Early Childhood Care and 
Education (ECCE) materials, PHCIP Bunyad consent forms, and 
a PMIU sexual harassment banner. �ese materials aim to 
provide clear, consistent messaging and support to facilitate the 
program’s objectives. �e development and dissemination of 
these resources are crucial in reinforcing Bunyad's commitment 
to early childhood education and ensuring that stakeholders are 
well-informed and engaged.

3.5 PHCIP Digital Presence
From the project initiation to date, our team has taken on the 
responsibility of establishing and strengthening PHCIP’s digital 
presence. By creating and managing PHCIP’s pro�les across 
multiple key platforms, including Facebook, Twitter, and 
LinkedIn, we have developed platform-speci�c targeted content 
aligned with pre-decided dates, required coverage, and special 
occasions. Our primary objective has been to raise awareness about 

PHCIP and its components, highlight active work and latest 
developments, and engage the digital audience, providing 
comprehensive insights into the project's initiatives and milestones.

Content Development for Signi�cant Occasions

In the tenth quarter, our focus extended to developing 
comprehensive content for a range of signi�cant occasions. �is 
included content creation and design for the 23rd March post 
(Pakistan Day), International Family Day, Hajj, Labour Day, 
Mother's Day, Eid-ul-Adha, and World Health Day. �ese posts 
were designed to mark important dates in the calendar year and 
were strategically developed to foster positive sentiment and 
enhance relatability and connection between PHCIP and the 
digital audience. By celebrating these special occasions, we 
successfully generated interest, increased interaction, and 
strengthened the engagement with our digital community.
 
Aaghosh Reels Highlighting Success Stories

Additionally, Aaghosh reels were produced to create awareness 
about the program, focusing on success stories. �ese reels 
highlighted personal achievements and the positive impact of the 
program, aiming to inspire and inform a broader audience about 
the tangible bene�ts and success of PHCIP initiatives.

Performance Marketing Initiatives

During the quarter, we strategically conducted paid boosting of 
Aaghosh TVCs to signi�cantly enhance our outreach and 
engagement. �e primary objective was to increase the visibility of 
the TVCs by presenting them to over 50,000 viewers. �is initiative 
was designed to raise awareness about the Aaghosh program and its 
valuable contributions to maternal and child health.

In addition to expanding our reach, we aimed to grow our online 
community by increasing the number of Facebook page 
followers. Starting from an initial base of 5,000 followers, our 
goal was to elevate this �gure to 11,000. By achieving this, we 
intended to create a larger, more engaged audience that could 
bene�t from and contribute to the ongoing discussions and 
updates related to the Aaghosh program. �is targeted approach 
not only ampli�ed our message but also fostered a more robust 
digital presence, enabling us to e�ectively communicate the 
program's impact and engage with a broader segment of the 
population. �rough these e�orts, we continue to build a strong, 
and informed community.

3.6 PHCIP Website
Documenting PHCIP’s journey, committed e�orts and 
milestones across the Project tenure, our team has consistently 
and dedicatedly worked to update the PHCIP website to elevate 
its pro�le. In the ninth quarter, our team focused on enhancing 
the website's visual appeal.

In this quarter of the year, new banners were uploaded to the 
PHCIP website to refresh its visual appeal and ensure the content 
remained engaging and relevant. New banners were speci�cally 
designed for the Aaghosh, Bunyad, and Khud Mukhtar 
programs. �ese updates emphasized the importance of regularly 
updating website visuals. Changing banners periodically is 
crucial for maintaining a dynamic and appealing online 
presence. It keeps the website looking fresh, aligns with current 
campaigns and seasonal themes, and ensures that returning 
visitors always encounter something new and engaging. �is 
practice not only enhances user experience but also reinforces 
the ongoing activities and milestones of PHCIP, ensuring that the 
website remains a vibrant and e�ective communication tool.

3.7 Tool kits for Aaghosh, Bunyad, 
and Khud Mukhtar
In our ongoing e�orts to support and sustain the Punjab Human 
Capital Investment Project (PHCIP), we have developed three 
essential booklets: Aaghosh, Bunyad, and Khud Mukhtar. �ese 
booklets serve as integral tools designed to promote the 
program's long-term viability by enhancing awareness and 
educating our target audiences on key aspects of primary health 
care, self-su�ciency, and early education.

�ese booklets are strategically developed as part of our broader 
sustainability initiative, ensuring that vital information reaches 
diverse communities. Aaghosh booklet addresses critical aspects of 
primary health care, o�ering comprehensive guidelines and practical 
advice tailored to the speci�c needs of our target audiences. By 
disseminating this valuable information, we aim to foster a deeper 
understanding of health-related issues, encourage preventive 
practices, and empower individuals to take charge of their well-being. 
�ese resources cover a wide range of subjects, including maternal 
and child health, nutrition, hygiene, disease prevention.

For the Bunyad program, we have developed a booklet that supports 
Early Childhood Care and Education (ECCE) for children between 
birth and 8 years of age. �is booklet addresses the need for a 
specialized educational approach during this critical period of brain 
development. It covers key skills and foundational concepts necessary 
for later life, focusing on the holistic development of a child’s social, 
emotional, cognitive, and physical needs. �e Bunyad booklet includes 
information on critical developmental milestones, social-emotional 
skills, numeracy, literacy, and critical thinking. By investing in ECCE, 
this booklet aims to prepare children for future academic success and 
highlights the importance of early childhood education as a key 
economic indicator for national health and future positioning.

�e booklet for the Khud Mukhtar program aims to contribute 
towards building and improving human capital among 
poverty-stricken households. �is booklet provides detailed 
information on how members of selected Benazir Income Support 
Program (BISP) bene�ciary households can be provided with 
productive assets worth up to PKR 150,000 to earn their livelihood, 
thereby improving economic inclusion. Additionally, the booklet 
outlines the Labor Market Readiness (LMR) training provided to 
enhance these e�orts. By equipping individuals with the necessary 
tools and training, the Khud Mukhtar booklet seeks to create 
opportunities for sustainable income generation, fostering economic 
self-su�ciency, and reducing poverty levels in the community.

Image 3.4: Bunyad Learning Kit. For further designs
references see  Annexure 5 images – 44 - 53 

�rough the Aaghosh, Bunyad, and Khud Mukhtar booklets, we 
aim to create widespread awareness and educate communities on 
essential health topics. By providing easy-to-understand, 
actionable information, we empower individuals with the 
knowledge to make informed decisions about their health, their 
future, and the overall well-being of their families.

Our commitment to fostering a healthier, more informed society 
is re�ected in the comprehensive approach of these booklets. By 
promoting education and awareness, we aim to ensure the 
enduring impact and success of the PHCIP and its three 
components, ultimately contributing to the creation of resilient, 
self-reliant communities that prioritize primary health care, 
economic employment, and early childhood education.

3.8 Public Relations and
Media Coverage
To maximize the visibility and highlight the achievements of the 
Punjab Human Capital Investment Project (PHCIP), we 
executed a comprehensive media outreach strategy, which 
included publishing press clips in prominent national and 

regional dailies. �ese press clips were instrumental in raising 
public awareness about the PHCIP and its program’s impact on 
community health and economic empowerment. By featuring 
our achievements in widely read newspapers, we ensured that 
our message reached a diverse audience, spanning various 
demographics and regions.

�e press clips detailed signi�cant milestones and successes of 
the Aaghosh & Khud Mukhtar, showcasing the programs’ 
progress and the positive changes they have brought about. �is 
helped reinforce the program’s credibility and e�ectiveness in 
addressing community health needs. Furthermore, the media 
coverage was designed to inspire community involvement and 
participation in the both the programmes. By sharing stories of 
success and impact, we aimed to motivate individuals and groups 
to contribute to and bene�t from the programmes. �is initiative 
also strengthened our public relations e�orts, building a positive 
image and reputation for the PHCIP. �e consistent and positive 
media presence helped establish trust and con�dence among the 
public and stakeholders.

Overall, the publication of press clips in prominent national and 
regional dailies has been a strategic move to amplify the reach 
and impact of the PHCIP, ensuring that the programs’ 
achievements are recognized and celebrated widely.
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1. Background
�e Punjab Human Capital Investment Project (PHCIP), a 

World Bank-funded project initiated by the Government of 

Punjab, aims to support the implementation of key investments 

in health, education and social protection for human capital 

development in Punjab. PHCIP, a multi-sectoral, 

three-component project, aims to improve the quality of life for 

underprivileged and vulnerable households - its development 

goal is to enhance access to and usage of quality health services, 

as well as implement economic and social inclusion initiatives in 

targeted regions through educational and monetary 

interventions. �e Project is being implemented in 12 districts of 

Punjab with the support of three implementing agencies, namely 

the School Education Department (SED), Primary & Secondary 

Healthcare Department (P&SHD) and Punjab Social Protection 

Authority (PSPA) as being the lead implementer.

PHCIP comprises of three main components: Component-1: Quality 

of and Access to Healthcare Services (Aaghosh), Component-II: 

Economic Inclusion (Khud Mukhtar) and Component-III: Social 

Inclusion for Education (Bunyad). �e objective of the Punjab 

Human Capital Investment Project (PHCIP) is to upgrade existing 

Government health facilities and increase the utilization of quality 

health and education services, as well as Economic and Social 

Inclusion programs, among poor and vulnerable households who are 

registered bene�ciaries of the Benazir Income Support Program 

(BISP) in select districts in Punjab.

�e Project targets the following areas of services:

Quality of Healthcare Services: Any individual can visit a primary 

healthcare facility to avail healthcare services under H&N CCT. To 

qualify to become an Aaghosh bene�ciary, a pregnant or lactating 

woman, or a parent of children up to 2 years of age from BISP 

bene�ciary households, as identi�ed through the National 

Socio-Economic Registry (NSER), is required. �e NSER is currently 

being updated; however, until the new NSER data becomes available, 

the Project will use existing data to target bene�ciaries. Bene�ciaries 

enrolled on the basis of the old NSER will continue to stay in the 

program for a period of two years, even if the new NSER exits them 

from the BISP program. 

Economic Inclusion (EI): An eligible bene�ciary of the Labor 

Market Readiness (LMR) package is a parent whose age is 

between 18 and 29, with at least one child under 5 years of age, 

from BISP bene�ciary households, as identi�ed through the 

NSER. An eligible bene�ciary for the livelihood support grant 

will be a bene�ciary who has completed the LMR package. 

Social Inclusion for Education (SIE): Any child living in the 

target communities is eligible to be enrolled in ECCE.

On December 7th, 2021, Spectrum VMLY&R entered into a 

partnership with the PHCIP team, taking on the role of Creative 

Communication Firm. Over the span of 25 months, our 

collaborative e�orts have played a pivotal role in achieving the 

project's overarching objectives. �e agency has consistently 

ensured that the committed deliverables are not only met but 

made a substantial impact. �roughout the preceding quarters, 

our joint e�orts encompassed extensive diagnostic research, the 

development of comprehensive brand guidelines, and the creation 

of a detailed inception report that included comprehensive Public 

Information Campaigns. We have also actively contributed to the 

production of engaging print materials and impactful audio-visual 

content. �is Tenth Quarterly Report provides a detailed overview 

of the ongoing creative and communication e�orts, focusing 

speci�cally on the period from April to June 2024, showcasing 

how these initiatives continue to support and align with the 

mission and goals of PHCIP.

2. Introduction
Since assuming the role of PHCIP's creative and communication 

partner, Spectrum VMLY&R has been steadfast in its 

commitment to aligning strategies with the project's objectives 

and target bene�ciary pro�les. A primary focus has been placed 

on cultivating a cohesive brand image for PHCIP, ensuring visual 

consistency across all project materials, including style, colors, 

and fonts. �is deliberate approach has signi�cantly elevated 

brand recognition throughout various communication channels.

In addition to these initial tasks, our agency has successfully 

delivered a diverse array of creative and communication 

materials tailored to PHCIP and its three integral components – 

Aaghosh, Khud Mukhtar, and Bunyad. �ese materials 

encompassed the meticulous creation of brand guidelines, 

re�ning illustrations for Aaghosh and Khud Mukhtar, cra�ing 

the distinctive 'Bunyad' logo, suggesting and �nalizing the third 

component's name, formulating taglines and positioning 

statements for each, and designing promotional materials such as 

posters, �yers, brochures, tri-fold �yers, and other Information, 

Education, and Communication (IEC) materials. Each 

component received its unique color scheme and illustrations, 

preserving its individuality.

Furthermore, our team has been instrumental in establishing 

PHCIP's digital corporate identity by developing the Project's 

website from scratch, encompassing structure, design, and 

content. We have also actively managed PHCIP's presence on 

social media platforms like Facebook and Twitter, utilizing these 

channels to raise awareness, educate the digital audience about 

the Project's impactful work, and foster active engagement.

As we approach the ninth quarter, the team is directing its 

attention to the set of deliverables outlined in section 3.

3. Activities Carried 
Out During the 
Reporting Period
Over the course of time, the work on the PHCIP project, in 
addition to the Diagnostic & Inception Report, encompassed a 
variety of creative communication deliverables. Spectrum 
VMLY&R has continued to make progress in the development 
and completion of these required deliverables during the ninth 
quarter. Listed below are the speci�c deliverables that were the 
focus during this period:

3.1. Aaghosh Public
Information Campaign
In June, PHCIP launched a comprehensive public information 

campaign for Aaghosh aimed at creating awareness about the 

program and encouraging continuous engagement for 2.5 years. 

A second objective was to address issues preventing bene�ciaries 

from accessing their funds, such as changes in mobile numbers. 

�e campaign e�ectively communicated the payment schedule 

and visit requirements through various media channels. Key 

deliverables included engaging Television Commercials (TVCs) 

with their thumbnails, a press campaign featuring two versions of 

press ads—one with Maryam Nawaz and one without, and three 

targeted radio spots. Additionally, Aaghosh success stories were 

published in the press. �e team also designed hoardings and 

Lady Health Visitor (LHV) �yers and created video reels 

showcasing the success stories of Aaghosh bene�ciaries.

3.2 A4 Two-Side Four-Color 
Flyers for Aaghosh, Khud 
Mukhtar & Bunyad
During the tenth quarter, signi�cant attention was given to the 

redesign of A4 two-sided, four-color �yers for the Aaghosh, 

Khud Mukhtar, and Bunyad components. �ese redesigned �yers 

aimed to present information in a professional and sophisticated 

manner, e�ectively targeting stakeholders and potential 

bene�ciaries. Each �yer was meticulously cra�ed to re�ect the 

unique objectives and bene�ts of its respective program. �e 

Aaghosh �yer highlighted the enhanced mother and child 

healthcare services, providing clear information on eligibility, 

services o�ered, and success stories. For Khud Mukhtar, the �yer 

focused on economic inclusion e�orts, detailing how the 

program supports livelihood improvements through asset 

distribution and training. �e Bunyad �yer emphasized the 

importance of early childhood care and education, showcasing 

policy implementations and community engagement activities. 

�e use of high-quality images, dynamic layouts, and corporate 

colors ensured that the �yers were visually appealing and easy to 

read. �ese updates aimed to enhance understanding, encourage 

participation, and demonstrate the impactful work being done 

under each component of the PHCIP.

3.3 Khud Mukhtar – LMR 
Training & Other IEC Materials
In this quarter, signi�cant progress was made in the 
implementation of Labour Market Readiness (LMR) training 
under the Khud Mukhtar program, aimed at equipping 
bene�ciaries with skills for employability and entrepreneurship. 
Key accomplishments included the development of a 
comprehensive training booklet with over 80 illustrations, 
available in both black and white and coloured formats, 
alongside other Information, Communication, and Education 
(ICE) materials such as posters, �yers, and standees. 
Additionally, targeted outreach e�orts were undertaken to 
engage local businesses, emphasizing the bene�ts of partnering 
with program bene�ciaries. �ese initiatives are integral to the 
program's mission of enhancing economic inclusion among 
poverty-stricken households, providing them with productive 
assets and necessary training to improve their livelihoods and 
socio-economic status. Moving forward, continued focus on 
LMR training and strategic engagement with stakeholders will 
amplify the program's impact, fostering sustainable development 
in the communities it serves.

3.4 Bunyad – IEC Materials
In this quarter, substantial e�orts were directed towards 
enhancing the Bunyad program's communication and support 
materials to ensure a cohesive design and content synergy. 
Despite Bunyad's admissions taking place in August and 
September of 2023, the focus has now shi�ed to developing 
robust Information, Communication, and Education (ICE) 
materials to support the program's ongoing initiatives. Key ICE 
materials produced include PowerPoint designs, reading corner 
book �yers, code of conduct designs, Early Childhood Care and 
Education (ECCE) materials, PHCIP Bunyad consent forms, and 
a PMIU sexual harassment banner. �ese materials aim to 
provide clear, consistent messaging and support to facilitate the 
program’s objectives. �e development and dissemination of 
these resources are crucial in reinforcing Bunyad's commitment 
to early childhood education and ensuring that stakeholders are 
well-informed and engaged.

3.5 PHCIP Digital Presence
From the project initiation to date, our team has taken on the 
responsibility of establishing and strengthening PHCIP’s digital 
presence. By creating and managing PHCIP’s pro�les across 
multiple key platforms, including Facebook, Twitter, and 
LinkedIn, we have developed platform-speci�c targeted content 
aligned with pre-decided dates, required coverage, and special 
occasions. Our primary objective has been to raise awareness about 

PHCIP and its components, highlight active work and latest 
developments, and engage the digital audience, providing 
comprehensive insights into the project's initiatives and milestones.

Content Development for Signi�cant Occasions

In the tenth quarter, our focus extended to developing 
comprehensive content for a range of signi�cant occasions. �is 
included content creation and design for the 23rd March post 
(Pakistan Day), International Family Day, Hajj, Labour Day, 
Mother's Day, Eid-ul-Adha, and World Health Day. �ese posts 
were designed to mark important dates in the calendar year and 
were strategically developed to foster positive sentiment and 
enhance relatability and connection between PHCIP and the 
digital audience. By celebrating these special occasions, we 
successfully generated interest, increased interaction, and 
strengthened the engagement with our digital community.
 
Aaghosh Reels Highlighting Success Stories

Additionally, Aaghosh reels were produced to create awareness 
about the program, focusing on success stories. �ese reels 
highlighted personal achievements and the positive impact of the 
program, aiming to inspire and inform a broader audience about 
the tangible bene�ts and success of PHCIP initiatives.

Performance Marketing Initiatives

During the quarter, we strategically conducted paid boosting of 
Aaghosh TVCs to signi�cantly enhance our outreach and 
engagement. �e primary objective was to increase the visibility of 
the TVCs by presenting them to over 50,000 viewers. �is initiative 
was designed to raise awareness about the Aaghosh program and its 
valuable contributions to maternal and child health.

In addition to expanding our reach, we aimed to grow our online 
community by increasing the number of Facebook page 
followers. Starting from an initial base of 5,000 followers, our 
goal was to elevate this �gure to 11,000. By achieving this, we 
intended to create a larger, more engaged audience that could 
bene�t from and contribute to the ongoing discussions and 
updates related to the Aaghosh program. �is targeted approach 
not only ampli�ed our message but also fostered a more robust 
digital presence, enabling us to e�ectively communicate the 
program's impact and engage with a broader segment of the 
population. �rough these e�orts, we continue to build a strong, 
and informed community.

3.6 PHCIP Website
Documenting PHCIP’s journey, committed e�orts and 
milestones across the Project tenure, our team has consistently 
and dedicatedly worked to update the PHCIP website to elevate 
its pro�le. In the ninth quarter, our team focused on enhancing 
the website's visual appeal.

In this quarter of the year, new banners were uploaded to the 
PHCIP website to refresh its visual appeal and ensure the content 
remained engaging and relevant. New banners were speci�cally 
designed for the Aaghosh, Bunyad, and Khud Mukhtar 
programs. �ese updates emphasized the importance of regularly 
updating website visuals. Changing banners periodically is 
crucial for maintaining a dynamic and appealing online 
presence. It keeps the website looking fresh, aligns with current 
campaigns and seasonal themes, and ensures that returning 
visitors always encounter something new and engaging. �is 
practice not only enhances user experience but also reinforces 
the ongoing activities and milestones of PHCIP, ensuring that the 
website remains a vibrant and e�ective communication tool.

3.7 Tool kits for Aaghosh, Bunyad, 
and Khud Mukhtar
In our ongoing e�orts to support and sustain the Punjab Human 
Capital Investment Project (PHCIP), we have developed three 
essential booklets: Aaghosh, Bunyad, and Khud Mukhtar. �ese 
booklets serve as integral tools designed to promote the 
program's long-term viability by enhancing awareness and 
educating our target audiences on key aspects of primary health 
care, self-su�ciency, and early education.

�ese booklets are strategically developed as part of our broader 
sustainability initiative, ensuring that vital information reaches 
diverse communities. Aaghosh booklet addresses critical aspects of 
primary health care, o�ering comprehensive guidelines and practical 
advice tailored to the speci�c needs of our target audiences. By 
disseminating this valuable information, we aim to foster a deeper 
understanding of health-related issues, encourage preventive 
practices, and empower individuals to take charge of their well-being. 
�ese resources cover a wide range of subjects, including maternal 
and child health, nutrition, hygiene, disease prevention.

For the Bunyad program, we have developed a booklet that supports 
Early Childhood Care and Education (ECCE) for children between 
birth and 8 years of age. �is booklet addresses the need for a 
specialized educational approach during this critical period of brain 
development. It covers key skills and foundational concepts necessary 
for later life, focusing on the holistic development of a child’s social, 
emotional, cognitive, and physical needs. �e Bunyad booklet includes 
information on critical developmental milestones, social-emotional 
skills, numeracy, literacy, and critical thinking. By investing in ECCE, 
this booklet aims to prepare children for future academic success and 
highlights the importance of early childhood education as a key 
economic indicator for national health and future positioning.

�e booklet for the Khud Mukhtar program aims to contribute 
towards building and improving human capital among 
poverty-stricken households. �is booklet provides detailed 
information on how members of selected Benazir Income Support 
Program (BISP) bene�ciary households can be provided with 
productive assets worth up to PKR 150,000 to earn their livelihood, 
thereby improving economic inclusion. Additionally, the booklet 
outlines the Labor Market Readiness (LMR) training provided to 
enhance these e�orts. By equipping individuals with the necessary 
tools and training, the Khud Mukhtar booklet seeks to create 
opportunities for sustainable income generation, fostering economic 
self-su�ciency, and reducing poverty levels in the community.

Image 3.5: Facebook Posts. For further designs
references see Annexure 5 images – 54 - 78 

�rough the Aaghosh, Bunyad, and Khud Mukhtar booklets, we 
aim to create widespread awareness and educate communities on 
essential health topics. By providing easy-to-understand, 
actionable information, we empower individuals with the 
knowledge to make informed decisions about their health, their 
future, and the overall well-being of their families.

Our commitment to fostering a healthier, more informed society 
is re�ected in the comprehensive approach of these booklets. By 
promoting education and awareness, we aim to ensure the 
enduring impact and success of the PHCIP and its three 
components, ultimately contributing to the creation of resilient, 
self-reliant communities that prioritize primary health care, 
economic employment, and early childhood education.

3.8 Public Relations and
Media Coverage
To maximize the visibility and highlight the achievements of the 
Punjab Human Capital Investment Project (PHCIP), we 
executed a comprehensive media outreach strategy, which 
included publishing press clips in prominent national and 

regional dailies. �ese press clips were instrumental in raising 
public awareness about the PHCIP and its program’s impact on 
community health and economic empowerment. By featuring 
our achievements in widely read newspapers, we ensured that 
our message reached a diverse audience, spanning various 
demographics and regions.

�e press clips detailed signi�cant milestones and successes of 
the Aaghosh & Khud Mukhtar, showcasing the programs’ 
progress and the positive changes they have brought about. �is 
helped reinforce the program’s credibility and e�ectiveness in 
addressing community health needs. Furthermore, the media 
coverage was designed to inspire community involvement and 
participation in the both the programmes. By sharing stories of 
success and impact, we aimed to motivate individuals and groups 
to contribute to and bene�t from the programmes. �is initiative 
also strengthened our public relations e�orts, building a positive 
image and reputation for the PHCIP. �e consistent and positive 
media presence helped establish trust and con�dence among the 
public and stakeholders.

Overall, the publication of press clips in prominent national and 
regional dailies has been a strategic move to amplify the reach 
and impact of the PHCIP, ensuring that the programs’ 
achievements are recognized and celebrated widely.

Image 3.6: Website banner. For further designs
references see Annexure 5 images – 79 - 82
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1. Background
�e Punjab Human Capital Investment Project (PHCIP), a 

World Bank-funded project initiated by the Government of 

Punjab, aims to support the implementation of key investments 

in health, education and social protection for human capital 

development in Punjab. PHCIP, a multi-sectoral, 

three-component project, aims to improve the quality of life for 

underprivileged and vulnerable households - its development 

goal is to enhance access to and usage of quality health services, 

as well as implement economic and social inclusion initiatives in 

targeted regions through educational and monetary 

interventions. �e Project is being implemented in 12 districts of 

Punjab with the support of three implementing agencies, namely 

the School Education Department (SED), Primary & Secondary 

Healthcare Department (P&SHD) and Punjab Social Protection 

Authority (PSPA) as being the lead implementer.

PHCIP comprises of three main components: Component-1: Quality 

of and Access to Healthcare Services (Aaghosh), Component-II: 

Economic Inclusion (Khud Mukhtar) and Component-III: Social 

Inclusion for Education (Bunyad). �e objective of the Punjab 

Human Capital Investment Project (PHCIP) is to upgrade existing 

Government health facilities and increase the utilization of quality 

health and education services, as well as Economic and Social 

Inclusion programs, among poor and vulnerable households who are 

registered bene�ciaries of the Benazir Income Support Program 

(BISP) in select districts in Punjab.

�e Project targets the following areas of services:

Quality of Healthcare Services: Any individual can visit a primary 

healthcare facility to avail healthcare services under H&N CCT. To 

qualify to become an Aaghosh bene�ciary, a pregnant or lactating 

woman, or a parent of children up to 2 years of age from BISP 

bene�ciary households, as identi�ed through the National 

Socio-Economic Registry (NSER), is required. �e NSER is currently 

being updated; however, until the new NSER data becomes available, 

the Project will use existing data to target bene�ciaries. Bene�ciaries 

enrolled on the basis of the old NSER will continue to stay in the 

program for a period of two years, even if the new NSER exits them 

from the BISP program. 

Economic Inclusion (EI): An eligible bene�ciary of the Labor 

Market Readiness (LMR) package is a parent whose age is 

between 18 and 29, with at least one child under 5 years of age, 

from BISP bene�ciary households, as identi�ed through the 

NSER. An eligible bene�ciary for the livelihood support grant 

will be a bene�ciary who has completed the LMR package. 

Social Inclusion for Education (SIE): Any child living in the 

target communities is eligible to be enrolled in ECCE.

On December 7th, 2021, Spectrum VMLY&R entered into a 

partnership with the PHCIP team, taking on the role of Creative 

Communication Firm. Over the span of 25 months, our 

collaborative e�orts have played a pivotal role in achieving the 

project's overarching objectives. �e agency has consistently 

ensured that the committed deliverables are not only met but 

made a substantial impact. �roughout the preceding quarters, 

our joint e�orts encompassed extensive diagnostic research, the 

development of comprehensive brand guidelines, and the creation 

of a detailed inception report that included comprehensive Public 

Information Campaigns. We have also actively contributed to the 

production of engaging print materials and impactful audio-visual 

content. �is Tenth Quarterly Report provides a detailed overview 

of the ongoing creative and communication e�orts, focusing 

speci�cally on the period from April to June 2024, showcasing 

how these initiatives continue to support and align with the 

mission and goals of PHCIP.

2. Introduction
Since assuming the role of PHCIP's creative and communication 

partner, Spectrum VMLY&R has been steadfast in its 

commitment to aligning strategies with the project's objectives 

and target bene�ciary pro�les. A primary focus has been placed 

on cultivating a cohesive brand image for PHCIP, ensuring visual 

consistency across all project materials, including style, colors, 

and fonts. �is deliberate approach has signi�cantly elevated 

brand recognition throughout various communication channels.

In addition to these initial tasks, our agency has successfully 

delivered a diverse array of creative and communication 

materials tailored to PHCIP and its three integral components – 

Aaghosh, Khud Mukhtar, and Bunyad. �ese materials 

encompassed the meticulous creation of brand guidelines, 

re�ning illustrations for Aaghosh and Khud Mukhtar, cra�ing 

the distinctive 'Bunyad' logo, suggesting and �nalizing the third 

component's name, formulating taglines and positioning 

statements for each, and designing promotional materials such as 

posters, �yers, brochures, tri-fold �yers, and other Information, 

Education, and Communication (IEC) materials. Each 

component received its unique color scheme and illustrations, 

preserving its individuality.

Furthermore, our team has been instrumental in establishing 

PHCIP's digital corporate identity by developing the Project's 

website from scratch, encompassing structure, design, and 

content. We have also actively managed PHCIP's presence on 

social media platforms like Facebook and Twitter, utilizing these 

channels to raise awareness, educate the digital audience about 

the Project's impactful work, and foster active engagement.

As we approach the ninth quarter, the team is directing its 

attention to the set of deliverables outlined in section 3.

3. Activities Carried 
Out During the 
Reporting Period
Over the course of time, the work on the PHCIP project, in 
addition to the Diagnostic & Inception Report, encompassed a 
variety of creative communication deliverables. Spectrum 
VMLY&R has continued to make progress in the development 
and completion of these required deliverables during the ninth 
quarter. Listed below are the speci�c deliverables that were the 
focus during this period:

3.1. Aaghosh Public
Information Campaign
In June, PHCIP launched a comprehensive public information 

campaign for Aaghosh aimed at creating awareness about the 

program and encouraging continuous engagement for 2.5 years. 

A second objective was to address issues preventing bene�ciaries 

from accessing their funds, such as changes in mobile numbers. 

�e campaign e�ectively communicated the payment schedule 

and visit requirements through various media channels. Key 

deliverables included engaging Television Commercials (TVCs) 

with their thumbnails, a press campaign featuring two versions of 

press ads—one with Maryam Nawaz and one without, and three 

targeted radio spots. Additionally, Aaghosh success stories were 

published in the press. �e team also designed hoardings and 

Lady Health Visitor (LHV) �yers and created video reels 

showcasing the success stories of Aaghosh bene�ciaries.

3.2 A4 Two-Side Four-Color 
Flyers for Aaghosh, Khud 
Mukhtar & Bunyad
During the tenth quarter, signi�cant attention was given to the 

redesign of A4 two-sided, four-color �yers for the Aaghosh, 

Khud Mukhtar, and Bunyad components. �ese redesigned �yers 

aimed to present information in a professional and sophisticated 

manner, e�ectively targeting stakeholders and potential 

bene�ciaries. Each �yer was meticulously cra�ed to re�ect the 

unique objectives and bene�ts of its respective program. �e 

Aaghosh �yer highlighted the enhanced mother and child 

healthcare services, providing clear information on eligibility, 

services o�ered, and success stories. For Khud Mukhtar, the �yer 

focused on economic inclusion e�orts, detailing how the 

program supports livelihood improvements through asset 

distribution and training. �e Bunyad �yer emphasized the 

importance of early childhood care and education, showcasing 

policy implementations and community engagement activities. 

�e use of high-quality images, dynamic layouts, and corporate 

colors ensured that the �yers were visually appealing and easy to 

read. �ese updates aimed to enhance understanding, encourage 

participation, and demonstrate the impactful work being done 

under each component of the PHCIP.

3.3 Khud Mukhtar – LMR 
Training & Other IEC Materials
In this quarter, signi�cant progress was made in the 
implementation of Labour Market Readiness (LMR) training 
under the Khud Mukhtar program, aimed at equipping 
bene�ciaries with skills for employability and entrepreneurship. 
Key accomplishments included the development of a 
comprehensive training booklet with over 80 illustrations, 
available in both black and white and coloured formats, 
alongside other Information, Communication, and Education 
(ICE) materials such as posters, �yers, and standees. 
Additionally, targeted outreach e�orts were undertaken to 
engage local businesses, emphasizing the bene�ts of partnering 
with program bene�ciaries. �ese initiatives are integral to the 
program's mission of enhancing economic inclusion among 
poverty-stricken households, providing them with productive 
assets and necessary training to improve their livelihoods and 
socio-economic status. Moving forward, continued focus on 
LMR training and strategic engagement with stakeholders will 
amplify the program's impact, fostering sustainable development 
in the communities it serves.

3.4 Bunyad – IEC Materials
In this quarter, substantial e�orts were directed towards 
enhancing the Bunyad program's communication and support 
materials to ensure a cohesive design and content synergy. 
Despite Bunyad's admissions taking place in August and 
September of 2023, the focus has now shi�ed to developing 
robust Information, Communication, and Education (ICE) 
materials to support the program's ongoing initiatives. Key ICE 
materials produced include PowerPoint designs, reading corner 
book �yers, code of conduct designs, Early Childhood Care and 
Education (ECCE) materials, PHCIP Bunyad consent forms, and 
a PMIU sexual harassment banner. �ese materials aim to 
provide clear, consistent messaging and support to facilitate the 
program’s objectives. �e development and dissemination of 
these resources are crucial in reinforcing Bunyad's commitment 
to early childhood education and ensuring that stakeholders are 
well-informed and engaged.

3.5 PHCIP Digital Presence
From the project initiation to date, our team has taken on the 
responsibility of establishing and strengthening PHCIP’s digital 
presence. By creating and managing PHCIP’s pro�les across 
multiple key platforms, including Facebook, Twitter, and 
LinkedIn, we have developed platform-speci�c targeted content 
aligned with pre-decided dates, required coverage, and special 
occasions. Our primary objective has been to raise awareness about 

PHCIP and its components, highlight active work and latest 
developments, and engage the digital audience, providing 
comprehensive insights into the project's initiatives and milestones.

Content Development for Signi�cant Occasions

In the tenth quarter, our focus extended to developing 
comprehensive content for a range of signi�cant occasions. �is 
included content creation and design for the 23rd March post 
(Pakistan Day), International Family Day, Hajj, Labour Day, 
Mother's Day, Eid-ul-Adha, and World Health Day. �ese posts 
were designed to mark important dates in the calendar year and 
were strategically developed to foster positive sentiment and 
enhance relatability and connection between PHCIP and the 
digital audience. By celebrating these special occasions, we 
successfully generated interest, increased interaction, and 
strengthened the engagement with our digital community.
 
Aaghosh Reels Highlighting Success Stories

Additionally, Aaghosh reels were produced to create awareness 
about the program, focusing on success stories. �ese reels 
highlighted personal achievements and the positive impact of the 
program, aiming to inspire and inform a broader audience about 
the tangible bene�ts and success of PHCIP initiatives.

Performance Marketing Initiatives

During the quarter, we strategically conducted paid boosting of 
Aaghosh TVCs to signi�cantly enhance our outreach and 
engagement. �e primary objective was to increase the visibility of 
the TVCs by presenting them to over 50,000 viewers. �is initiative 
was designed to raise awareness about the Aaghosh program and its 
valuable contributions to maternal and child health.

In addition to expanding our reach, we aimed to grow our online 
community by increasing the number of Facebook page 
followers. Starting from an initial base of 5,000 followers, our 
goal was to elevate this �gure to 11,000. By achieving this, we 
intended to create a larger, more engaged audience that could 
bene�t from and contribute to the ongoing discussions and 
updates related to the Aaghosh program. �is targeted approach 
not only ampli�ed our message but also fostered a more robust 
digital presence, enabling us to e�ectively communicate the 
program's impact and engage with a broader segment of the 
population. �rough these e�orts, we continue to build a strong, 
and informed community.

3.6 PHCIP Website
Documenting PHCIP’s journey, committed e�orts and 
milestones across the Project tenure, our team has consistently 
and dedicatedly worked to update the PHCIP website to elevate 
its pro�le. In the ninth quarter, our team focused on enhancing 
the website's visual appeal.

In this quarter of the year, new banners were uploaded to the 
PHCIP website to refresh its visual appeal and ensure the content 
remained engaging and relevant. New banners were speci�cally 
designed for the Aaghosh, Bunyad, and Khud Mukhtar 
programs. �ese updates emphasized the importance of regularly 
updating website visuals. Changing banners periodically is 
crucial for maintaining a dynamic and appealing online 
presence. It keeps the website looking fresh, aligns with current 
campaigns and seasonal themes, and ensures that returning 
visitors always encounter something new and engaging. �is 
practice not only enhances user experience but also reinforces 
the ongoing activities and milestones of PHCIP, ensuring that the 
website remains a vibrant and e�ective communication tool.

3.7 Tool kits for Aaghosh, Bunyad, 
and Khud Mukhtar
In our ongoing e�orts to support and sustain the Punjab Human 
Capital Investment Project (PHCIP), we have developed three 
essential booklets: Aaghosh, Bunyad, and Khud Mukhtar. �ese 
booklets serve as integral tools designed to promote the 
program's long-term viability by enhancing awareness and 
educating our target audiences on key aspects of primary health 
care, self-su�ciency, and early education.

�ese booklets are strategically developed as part of our broader 
sustainability initiative, ensuring that vital information reaches 
diverse communities. Aaghosh booklet addresses critical aspects of 
primary health care, o�ering comprehensive guidelines and practical 
advice tailored to the speci�c needs of our target audiences. By 
disseminating this valuable information, we aim to foster a deeper 
understanding of health-related issues, encourage preventive 
practices, and empower individuals to take charge of their well-being. 
�ese resources cover a wide range of subjects, including maternal 
and child health, nutrition, hygiene, disease prevention.

For the Bunyad program, we have developed a booklet that supports 
Early Childhood Care and Education (ECCE) for children between 
birth and 8 years of age. �is booklet addresses the need for a 
specialized educational approach during this critical period of brain 
development. It covers key skills and foundational concepts necessary 
for later life, focusing on the holistic development of a child’s social, 
emotional, cognitive, and physical needs. �e Bunyad booklet includes 
information on critical developmental milestones, social-emotional 
skills, numeracy, literacy, and critical thinking. By investing in ECCE, 
this booklet aims to prepare children for future academic success and 
highlights the importance of early childhood education as a key 
economic indicator for national health and future positioning.

�e booklet for the Khud Mukhtar program aims to contribute 
towards building and improving human capital among 
poverty-stricken households. �is booklet provides detailed 
information on how members of selected Benazir Income Support 
Program (BISP) bene�ciary households can be provided with 
productive assets worth up to PKR 150,000 to earn their livelihood, 
thereby improving economic inclusion. Additionally, the booklet 
outlines the Labor Market Readiness (LMR) training provided to 
enhance these e�orts. By equipping individuals with the necessary 
tools and training, the Khud Mukhtar booklet seeks to create 
opportunities for sustainable income generation, fostering economic 
self-su�ciency, and reducing poverty levels in the community.

Image 3.8: PHCIP Aaghosh Press Article. For further 
references see Annexure 5 images – 87 - 100

�rough the Aaghosh, Bunyad, and Khud Mukhtar booklets, we 
aim to create widespread awareness and educate communities on 
essential health topics. By providing easy-to-understand, 
actionable information, we empower individuals with the 
knowledge to make informed decisions about their health, their 
future, and the overall well-being of their families.

Our commitment to fostering a healthier, more informed society 
is re�ected in the comprehensive approach of these booklets. By 
promoting education and awareness, we aim to ensure the 
enduring impact and success of the PHCIP and its three 
components, ultimately contributing to the creation of resilient, 
self-reliant communities that prioritize primary health care, 
economic employment, and early childhood education.

3.8 Public Relations and
Media Coverage
To maximize the visibility and highlight the achievements of the 
Punjab Human Capital Investment Project (PHCIP), we 
executed a comprehensive media outreach strategy, which 
included publishing press clips in prominent national and 

regional dailies. �ese press clips were instrumental in raising 
public awareness about the PHCIP and its program’s impact on 
community health and economic empowerment. By featuring 
our achievements in widely read newspapers, we ensured that 
our message reached a diverse audience, spanning various 
demographics and regions.

�e press clips detailed signi�cant milestones and successes of 
the Aaghosh & Khud Mukhtar, showcasing the programs’ 
progress and the positive changes they have brought about. �is 
helped reinforce the program’s credibility and e�ectiveness in 
addressing community health needs. Furthermore, the media 
coverage was designed to inspire community involvement and 
participation in the both the programmes. By sharing stories of 
success and impact, we aimed to motivate individuals and groups 
to contribute to and bene�t from the programmes. �is initiative 
also strengthened our public relations e�orts, building a positive 
image and reputation for the PHCIP. �e consistent and positive 
media presence helped establish trust and con�dence among the 
public and stakeholders.

Overall, the publication of press clips in prominent national and 
regional dailies has been a strategic move to amplify the reach 
and impact of the PHCIP, ensuring that the programs’ 
achievements are recognized and celebrated widely.

Image 3.7: Aaghosh Tool Kit Booklet. For further designs 
references see Annexure 5 images – 83 - 86
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1. Background
�e Punjab Human Capital Investment Project (PHCIP), a 

World Bank-funded project initiated by the Government of 

Punjab, aims to support the implementation of key investments 

in health, education and social protection for human capital 

development in Punjab. PHCIP, a multi-sectoral, 

three-component project, aims to improve the quality of life for 

underprivileged and vulnerable households - its development 

goal is to enhance access to and usage of quality health services, 

as well as implement economic and social inclusion initiatives in 

targeted regions through educational and monetary 

interventions. �e Project is being implemented in 12 districts of 

Punjab with the support of three implementing agencies, namely 

the School Education Department (SED), Primary & Secondary 

Healthcare Department (P&SHD) and Punjab Social Protection 

Authority (PSPA) as being the lead implementer.

PHCIP comprises of three main components: Component-1: Quality 

of and Access to Healthcare Services (Aaghosh), Component-II: 

Economic Inclusion (Khud Mukhtar) and Component-III: Social 

Inclusion for Education (Bunyad). �e objective of the Punjab 

Human Capital Investment Project (PHCIP) is to upgrade existing 

Government health facilities and increase the utilization of quality 

health and education services, as well as Economic and Social 

Inclusion programs, among poor and vulnerable households who are 

registered bene�ciaries of the Benazir Income Support Program 

(BISP) in select districts in Punjab.

�e Project targets the following areas of services:

Quality of Healthcare Services: Any individual can visit a primary 

healthcare facility to avail healthcare services under H&N CCT. To 

qualify to become an Aaghosh bene�ciary, a pregnant or lactating 

woman, or a parent of children up to 2 years of age from BISP 

bene�ciary households, as identi�ed through the National 

Socio-Economic Registry (NSER), is required. �e NSER is currently 

being updated; however, until the new NSER data becomes available, 

the Project will use existing data to target bene�ciaries. Bene�ciaries 

enrolled on the basis of the old NSER will continue to stay in the 

program for a period of two years, even if the new NSER exits them 

from the BISP program. 

Economic Inclusion (EI): An eligible bene�ciary of the Labor 

Market Readiness (LMR) package is a parent whose age is 

between 18 and 29, with at least one child under 5 years of age, 

from BISP bene�ciary households, as identi�ed through the 

NSER. An eligible bene�ciary for the livelihood support grant 

will be a bene�ciary who has completed the LMR package. 

Social Inclusion for Education (SIE): Any child living in the 

target communities is eligible to be enrolled in ECCE.

On December 7th, 2021, Spectrum VMLY&R entered into a 

partnership with the PHCIP team, taking on the role of Creative 

Communication Firm. Over the span of 25 months, our 

collaborative e�orts have played a pivotal role in achieving the 

project's overarching objectives. �e agency has consistently 

ensured that the committed deliverables are not only met but 

made a substantial impact. �roughout the preceding quarters, 

our joint e�orts encompassed extensive diagnostic research, the 

development of comprehensive brand guidelines, and the creation 

of a detailed inception report that included comprehensive Public 

Information Campaigns. We have also actively contributed to the 

production of engaging print materials and impactful audio-visual 

content. �is Tenth Quarterly Report provides a detailed overview 

of the ongoing creative and communication e�orts, focusing 

speci�cally on the period from April to June 2024, showcasing 

how these initiatives continue to support and align with the 

mission and goals of PHCIP.

2. Introduction
Since assuming the role of PHCIP's creative and communication 

partner, Spectrum VMLY&R has been steadfast in its 

commitment to aligning strategies with the project's objectives 

and target bene�ciary pro�les. A primary focus has been placed 

on cultivating a cohesive brand image for PHCIP, ensuring visual 

consistency across all project materials, including style, colors, 

and fonts. �is deliberate approach has signi�cantly elevated 

brand recognition throughout various communication channels.

In addition to these initial tasks, our agency has successfully 

delivered a diverse array of creative and communication 

materials tailored to PHCIP and its three integral components – 

Aaghosh, Khud Mukhtar, and Bunyad. �ese materials 

encompassed the meticulous creation of brand guidelines, 

re�ning illustrations for Aaghosh and Khud Mukhtar, cra�ing 

the distinctive 'Bunyad' logo, suggesting and �nalizing the third 

component's name, formulating taglines and positioning 

statements for each, and designing promotional materials such as 

posters, �yers, brochures, tri-fold �yers, and other Information, 

Education, and Communication (IEC) materials. Each 

component received its unique color scheme and illustrations, 

preserving its individuality.

Furthermore, our team has been instrumental in establishing 

PHCIP's digital corporate identity by developing the Project's 

website from scratch, encompassing structure, design, and 

content. We have also actively managed PHCIP's presence on 

social media platforms like Facebook and Twitter, utilizing these 

channels to raise awareness, educate the digital audience about 

the Project's impactful work, and foster active engagement.

As we approach the ninth quarter, the team is directing its 

attention to the set of deliverables outlined in section 3.

3. Activities Carried 
Out During the 
Reporting Period
Over the course of time, the work on the PHCIP project, in 
addition to the Diagnostic & Inception Report, encompassed a 
variety of creative communication deliverables. Spectrum 
VMLY&R has continued to make progress in the development 
and completion of these required deliverables during the ninth 
quarter. Listed below are the speci�c deliverables that were the 
focus during this period:

3.1. Aaghosh Public
Information Campaign
In June, PHCIP launched a comprehensive public information 

campaign for Aaghosh aimed at creating awareness about the 

program and encouraging continuous engagement for 2.5 years. 

A second objective was to address issues preventing bene�ciaries 

from accessing their funds, such as changes in mobile numbers. 

�e campaign e�ectively communicated the payment schedule 

and visit requirements through various media channels. Key 

deliverables included engaging Television Commercials (TVCs) 

with their thumbnails, a press campaign featuring two versions of 

press ads—one with Maryam Nawaz and one without, and three 

targeted radio spots. Additionally, Aaghosh success stories were 

published in the press. �e team also designed hoardings and 

Lady Health Visitor (LHV) �yers and created video reels 

showcasing the success stories of Aaghosh bene�ciaries.

3.2 A4 Two-Side Four-Color 
Flyers for Aaghosh, Khud 
Mukhtar & Bunyad
During the tenth quarter, signi�cant attention was given to the 

redesign of A4 two-sided, four-color �yers for the Aaghosh, 

Khud Mukhtar, and Bunyad components. �ese redesigned �yers 

aimed to present information in a professional and sophisticated 

manner, e�ectively targeting stakeholders and potential 

bene�ciaries. Each �yer was meticulously cra�ed to re�ect the 

unique objectives and bene�ts of its respective program. �e 

Aaghosh �yer highlighted the enhanced mother and child 

healthcare services, providing clear information on eligibility, 

services o�ered, and success stories. For Khud Mukhtar, the �yer 

focused on economic inclusion e�orts, detailing how the 

program supports livelihood improvements through asset 

distribution and training. �e Bunyad �yer emphasized the 

importance of early childhood care and education, showcasing 

policy implementations and community engagement activities. 

�e use of high-quality images, dynamic layouts, and corporate 

colors ensured that the �yers were visually appealing and easy to 

read. �ese updates aimed to enhance understanding, encourage 

participation, and demonstrate the impactful work being done 

under each component of the PHCIP.

3.3 Khud Mukhtar – LMR 
Training & Other IEC Materials
In this quarter, signi�cant progress was made in the 
implementation of Labour Market Readiness (LMR) training 
under the Khud Mukhtar program, aimed at equipping 
bene�ciaries with skills for employability and entrepreneurship. 
Key accomplishments included the development of a 
comprehensive training booklet with over 80 illustrations, 
available in both black and white and coloured formats, 
alongside other Information, Communication, and Education 
(ICE) materials such as posters, �yers, and standees. 
Additionally, targeted outreach e�orts were undertaken to 
engage local businesses, emphasizing the bene�ts of partnering 
with program bene�ciaries. �ese initiatives are integral to the 
program's mission of enhancing economic inclusion among 
poverty-stricken households, providing them with productive 
assets and necessary training to improve their livelihoods and 
socio-economic status. Moving forward, continued focus on 
LMR training and strategic engagement with stakeholders will 
amplify the program's impact, fostering sustainable development 
in the communities it serves.

3.4 Bunyad – IEC Materials
In this quarter, substantial e�orts were directed towards 
enhancing the Bunyad program's communication and support 
materials to ensure a cohesive design and content synergy. 
Despite Bunyad's admissions taking place in August and 
September of 2023, the focus has now shi�ed to developing 
robust Information, Communication, and Education (ICE) 
materials to support the program's ongoing initiatives. Key ICE 
materials produced include PowerPoint designs, reading corner 
book �yers, code of conduct designs, Early Childhood Care and 
Education (ECCE) materials, PHCIP Bunyad consent forms, and 
a PMIU sexual harassment banner. �ese materials aim to 
provide clear, consistent messaging and support to facilitate the 
program’s objectives. �e development and dissemination of 
these resources are crucial in reinforcing Bunyad's commitment 
to early childhood education and ensuring that stakeholders are 
well-informed and engaged.

3.5 PHCIP Digital Presence
From the project initiation to date, our team has taken on the 
responsibility of establishing and strengthening PHCIP’s digital 
presence. By creating and managing PHCIP’s pro�les across 
multiple key platforms, including Facebook, Twitter, and 
LinkedIn, we have developed platform-speci�c targeted content 
aligned with pre-decided dates, required coverage, and special 
occasions. Our primary objective has been to raise awareness about 

PHCIP and its components, highlight active work and latest 
developments, and engage the digital audience, providing 
comprehensive insights into the project's initiatives and milestones.

Content Development for Signi�cant Occasions

In the tenth quarter, our focus extended to developing 
comprehensive content for a range of signi�cant occasions. �is 
included content creation and design for the 23rd March post 
(Pakistan Day), International Family Day, Hajj, Labour Day, 
Mother's Day, Eid-ul-Adha, and World Health Day. �ese posts 
were designed to mark important dates in the calendar year and 
were strategically developed to foster positive sentiment and 
enhance relatability and connection between PHCIP and the 
digital audience. By celebrating these special occasions, we 
successfully generated interest, increased interaction, and 
strengthened the engagement with our digital community.
 
Aaghosh Reels Highlighting Success Stories

Additionally, Aaghosh reels were produced to create awareness 
about the program, focusing on success stories. �ese reels 
highlighted personal achievements and the positive impact of the 
program, aiming to inspire and inform a broader audience about 
the tangible bene�ts and success of PHCIP initiatives.

Performance Marketing Initiatives

During the quarter, we strategically conducted paid boosting of 
Aaghosh TVCs to signi�cantly enhance our outreach and 
engagement. �e primary objective was to increase the visibility of 
the TVCs by presenting them to over 50,000 viewers. �is initiative 
was designed to raise awareness about the Aaghosh program and its 
valuable contributions to maternal and child health.

In addition to expanding our reach, we aimed to grow our online 
community by increasing the number of Facebook page 
followers. Starting from an initial base of 5,000 followers, our 
goal was to elevate this �gure to 11,000. By achieving this, we 
intended to create a larger, more engaged audience that could 
bene�t from and contribute to the ongoing discussions and 
updates related to the Aaghosh program. �is targeted approach 
not only ampli�ed our message but also fostered a more robust 
digital presence, enabling us to e�ectively communicate the 
program's impact and engage with a broader segment of the 
population. �rough these e�orts, we continue to build a strong, 
and informed community.

3.6 PHCIP Website
Documenting PHCIP’s journey, committed e�orts and 
milestones across the Project tenure, our team has consistently 
and dedicatedly worked to update the PHCIP website to elevate 
its pro�le. In the ninth quarter, our team focused on enhancing 
the website's visual appeal.

In this quarter of the year, new banners were uploaded to the 
PHCIP website to refresh its visual appeal and ensure the content 
remained engaging and relevant. New banners were speci�cally 
designed for the Aaghosh, Bunyad, and Khud Mukhtar 
programs. �ese updates emphasized the importance of regularly 
updating website visuals. Changing banners periodically is 
crucial for maintaining a dynamic and appealing online 
presence. It keeps the website looking fresh, aligns with current 
campaigns and seasonal themes, and ensures that returning 
visitors always encounter something new and engaging. �is 
practice not only enhances user experience but also reinforces 
the ongoing activities and milestones of PHCIP, ensuring that the 
website remains a vibrant and e�ective communication tool.

3.7 Tool kits for Aaghosh, Bunyad, 
and Khud Mukhtar
In our ongoing e�orts to support and sustain the Punjab Human 
Capital Investment Project (PHCIP), we have developed three 
essential booklets: Aaghosh, Bunyad, and Khud Mukhtar. �ese 
booklets serve as integral tools designed to promote the 
program's long-term viability by enhancing awareness and 
educating our target audiences on key aspects of primary health 
care, self-su�ciency, and early education.

�ese booklets are strategically developed as part of our broader 
sustainability initiative, ensuring that vital information reaches 
diverse communities. Aaghosh booklet addresses critical aspects of 
primary health care, o�ering comprehensive guidelines and practical 
advice tailored to the speci�c needs of our target audiences. By 
disseminating this valuable information, we aim to foster a deeper 
understanding of health-related issues, encourage preventive 
practices, and empower individuals to take charge of their well-being. 
�ese resources cover a wide range of subjects, including maternal 
and child health, nutrition, hygiene, disease prevention.

For the Bunyad program, we have developed a booklet that supports 
Early Childhood Care and Education (ECCE) for children between 
birth and 8 years of age. �is booklet addresses the need for a 
specialized educational approach during this critical period of brain 
development. It covers key skills and foundational concepts necessary 
for later life, focusing on the holistic development of a child’s social, 
emotional, cognitive, and physical needs. �e Bunyad booklet includes 
information on critical developmental milestones, social-emotional 
skills, numeracy, literacy, and critical thinking. By investing in ECCE, 
this booklet aims to prepare children for future academic success and 
highlights the importance of early childhood education as a key 
economic indicator for national health and future positioning.

�e booklet for the Khud Mukhtar program aims to contribute 
towards building and improving human capital among 
poverty-stricken households. �is booklet provides detailed 
information on how members of selected Benazir Income Support 
Program (BISP) bene�ciary households can be provided with 
productive assets worth up to PKR 150,000 to earn their livelihood, 
thereby improving economic inclusion. Additionally, the booklet 
outlines the Labor Market Readiness (LMR) training provided to 
enhance these e�orts. By equipping individuals with the necessary 
tools and training, the Khud Mukhtar booklet seeks to create 
opportunities for sustainable income generation, fostering economic 
self-su�ciency, and reducing poverty levels in the community.

4. Progress

Delivered

Delivered

Delivered

Delivered

Delivered

Handedover

Handedover

Submitted

Not Initiated

Delivered

Delivered

Delivered

Complete Footage Shared

10 Quarterly Reports Submitted 

1 Diagnostic Review Report on the Media and Information

2 Inception Report with Detailed Work Plan including Advisory Inputs

3 Branding and Visibility Guidelines - Designing 

4 PHCIP Communications and Visibility Materials

5 Standardized Event Management Materials and Exhibits - Designing

6 Design PHCIP Webpage

7 Development of Content for Social Media, PR and Media Coverage on a Monthly Basis

8 Public Information Campaign for Aaghosh

9 Propose alternative and indigenous modes of communication

10 Develop illustrated IEC materials for each component 

11 Short form videos up to 45 Sec and 4 short documentaries up to 4 minutes

12 Training Toolkits (1 each) for Aaghosh, Khud Mukhtar and Bunyad

13 Maintain project photo gallery and use them at o�cial social media platform

14 Furnish periodic/quarterly progress reports  

ActivitiesS. No. Progress

�rough the Aaghosh, Bunyad, and Khud Mukhtar booklets, we 
aim to create widespread awareness and educate communities on 
essential health topics. By providing easy-to-understand, 
actionable information, we empower individuals with the 
knowledge to make informed decisions about their health, their 
future, and the overall well-being of their families.

Our commitment to fostering a healthier, more informed society 
is re�ected in the comprehensive approach of these booklets. By 
promoting education and awareness, we aim to ensure the 
enduring impact and success of the PHCIP and its three 
components, ultimately contributing to the creation of resilient, 
self-reliant communities that prioritize primary health care, 
economic employment, and early childhood education.

3.8 Public Relations and
Media Coverage
To maximize the visibility and highlight the achievements of the 
Punjab Human Capital Investment Project (PHCIP), we 
executed a comprehensive media outreach strategy, which 
included publishing press clips in prominent national and 

regional dailies. �ese press clips were instrumental in raising 
public awareness about the PHCIP and its program’s impact on 
community health and economic empowerment. By featuring 
our achievements in widely read newspapers, we ensured that 
our message reached a diverse audience, spanning various 
demographics and regions.

�e press clips detailed signi�cant milestones and successes of 
the Aaghosh & Khud Mukhtar, showcasing the programs’ 
progress and the positive changes they have brought about. �is 
helped reinforce the program’s credibility and e�ectiveness in 
addressing community health needs. Furthermore, the media 
coverage was designed to inspire community involvement and 
participation in the both the programmes. By sharing stories of 
success and impact, we aimed to motivate individuals and groups 
to contribute to and bene�t from the programmes. �is initiative 
also strengthened our public relations e�orts, building a positive 
image and reputation for the PHCIP. �e consistent and positive 
media presence helped establish trust and con�dence among the 
public and stakeholders.

Overall, the publication of press clips in prominent national and 
regional dailies has been a strategic move to amplify the reach 
and impact of the PHCIP, ensuring that the programs’ 
achievements are recognized and celebrated widely.
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1. Background
�e Punjab Human Capital Investment Project (PHCIP), a 

World Bank-funded project initiated by the Government of 

Punjab, aims to support the implementation of key investments 

in health, education and social protection for human capital 

development in Punjab. PHCIP, a multi-sectoral, 

three-component project, aims to improve the quality of life for 

underprivileged and vulnerable households - its development 

goal is to enhance access to and usage of quality health services, 

as well as implement economic and social inclusion initiatives in 

targeted regions through educational and monetary 

interventions. �e Project is being implemented in 12 districts of 

Punjab with the support of three implementing agencies, namely 

the School Education Department (SED), Primary & Secondary 

Healthcare Department (P&SHD) and Punjab Social Protection 

Authority (PSPA) as being the lead implementer.

PHCIP comprises of three main components: Component-1: Quality 

of and Access to Healthcare Services (Aaghosh), Component-II: 

Economic Inclusion (Khud Mukhtar) and Component-III: Social 

Inclusion for Education (Bunyad). �e objective of the Punjab 

Human Capital Investment Project (PHCIP) is to upgrade existing 

Government health facilities and increase the utilization of quality 

health and education services, as well as Economic and Social 

Inclusion programs, among poor and vulnerable households who are 

registered bene�ciaries of the Benazir Income Support Program 

(BISP) in select districts in Punjab.

�e Project targets the following areas of services:

Quality of Healthcare Services: Any individual can visit a primary 

healthcare facility to avail healthcare services under H&N CCT. To 

qualify to become an Aaghosh bene�ciary, a pregnant or lactating 

woman, or a parent of children up to 2 years of age from BISP 

bene�ciary households, as identi�ed through the National 

Socio-Economic Registry (NSER), is required. �e NSER is currently 

being updated; however, until the new NSER data becomes available, 

the Project will use existing data to target bene�ciaries. Bene�ciaries 

enrolled on the basis of the old NSER will continue to stay in the 

program for a period of two years, even if the new NSER exits them 

from the BISP program. 

Economic Inclusion (EI): An eligible bene�ciary of the Labor 

Market Readiness (LMR) package is a parent whose age is 

between 18 and 29, with at least one child under 5 years of age, 

from BISP bene�ciary households, as identi�ed through the 

NSER. An eligible bene�ciary for the livelihood support grant 

will be a bene�ciary who has completed the LMR package. 

Social Inclusion for Education (SIE): Any child living in the 

target communities is eligible to be enrolled in ECCE.

On December 7th, 2021, Spectrum VMLY&R entered into a 

partnership with the PHCIP team, taking on the role of Creative 

Communication Firm. Over the span of 25 months, our 

collaborative e�orts have played a pivotal role in achieving the 

project's overarching objectives. �e agency has consistently 

ensured that the committed deliverables are not only met but 

made a substantial impact. �roughout the preceding quarters, 

our joint e�orts encompassed extensive diagnostic research, the 

development of comprehensive brand guidelines, and the creation 

of a detailed inception report that included comprehensive Public 

Information Campaigns. We have also actively contributed to the 

production of engaging print materials and impactful audio-visual 

content. �is Tenth Quarterly Report provides a detailed overview 

of the ongoing creative and communication e�orts, focusing 

speci�cally on the period from April to June 2024, showcasing 

how these initiatives continue to support and align with the 

mission and goals of PHCIP.

2. Introduction
Since assuming the role of PHCIP's creative and communication 

partner, Spectrum VMLY&R has been steadfast in its 

commitment to aligning strategies with the project's objectives 

and target bene�ciary pro�les. A primary focus has been placed 

on cultivating a cohesive brand image for PHCIP, ensuring visual 

consistency across all project materials, including style, colors, 

and fonts. �is deliberate approach has signi�cantly elevated 

brand recognition throughout various communication channels.

In addition to these initial tasks, our agency has successfully 

delivered a diverse array of creative and communication 

materials tailored to PHCIP and its three integral components – 

Aaghosh, Khud Mukhtar, and Bunyad. �ese materials 

encompassed the meticulous creation of brand guidelines, 

re�ning illustrations for Aaghosh and Khud Mukhtar, cra�ing 

the distinctive 'Bunyad' logo, suggesting and �nalizing the third 

component's name, formulating taglines and positioning 

statements for each, and designing promotional materials such as 

posters, �yers, brochures, tri-fold �yers, and other Information, 

Education, and Communication (IEC) materials. Each 

component received its unique color scheme and illustrations, 

preserving its individuality.

Furthermore, our team has been instrumental in establishing 

PHCIP's digital corporate identity by developing the Project's 

website from scratch, encompassing structure, design, and 

content. We have also actively managed PHCIP's presence on 

social media platforms like Facebook and Twitter, utilizing these 

channels to raise awareness, educate the digital audience about 

the Project's impactful work, and foster active engagement.

As we approach the ninth quarter, the team is directing its 

attention to the set of deliverables outlined in section 3.

3. Activities Carried 
Out During the 
Reporting Period
Over the course of time, the work on the PHCIP project, in 
addition to the Diagnostic & Inception Report, encompassed a 
variety of creative communication deliverables. Spectrum 
VMLY&R has continued to make progress in the development 
and completion of these required deliverables during the ninth 
quarter. Listed below are the speci�c deliverables that were the 
focus during this period:

3.1. Aaghosh Public
Information Campaign
In June, PHCIP launched a comprehensive public information 

campaign for Aaghosh aimed at creating awareness about the 

program and encouraging continuous engagement for 2.5 years. 

A second objective was to address issues preventing bene�ciaries 

from accessing their funds, such as changes in mobile numbers. 

�e campaign e�ectively communicated the payment schedule 

and visit requirements through various media channels. Key 

deliverables included engaging Television Commercials (TVCs) 

with their thumbnails, a press campaign featuring two versions of 

press ads—one with Maryam Nawaz and one without, and three 

targeted radio spots. Additionally, Aaghosh success stories were 

published in the press. �e team also designed hoardings and 

Lady Health Visitor (LHV) �yers and created video reels 

showcasing the success stories of Aaghosh bene�ciaries.

3.2 A4 Two-Side Four-Color 
Flyers for Aaghosh, Khud 
Mukhtar & Bunyad
During the tenth quarter, signi�cant attention was given to the 

redesign of A4 two-sided, four-color �yers for the Aaghosh, 

Khud Mukhtar, and Bunyad components. �ese redesigned �yers 

aimed to present information in a professional and sophisticated 

manner, e�ectively targeting stakeholders and potential 

bene�ciaries. Each �yer was meticulously cra�ed to re�ect the 

unique objectives and bene�ts of its respective program. �e 

Aaghosh �yer highlighted the enhanced mother and child 

healthcare services, providing clear information on eligibility, 

services o�ered, and success stories. For Khud Mukhtar, the �yer 

focused on economic inclusion e�orts, detailing how the 

program supports livelihood improvements through asset 

distribution and training. �e Bunyad �yer emphasized the 

importance of early childhood care and education, showcasing 

policy implementations and community engagement activities. 

�e use of high-quality images, dynamic layouts, and corporate 

colors ensured that the �yers were visually appealing and easy to 

read. �ese updates aimed to enhance understanding, encourage 

participation, and demonstrate the impactful work being done 

under each component of the PHCIP.

3.3 Khud Mukhtar – LMR 
Training & Other IEC Materials
In this quarter, signi�cant progress was made in the 
implementation of Labour Market Readiness (LMR) training 
under the Khud Mukhtar program, aimed at equipping 
bene�ciaries with skills for employability and entrepreneurship. 
Key accomplishments included the development of a 
comprehensive training booklet with over 80 illustrations, 
available in both black and white and coloured formats, 
alongside other Information, Communication, and Education 
(ICE) materials such as posters, �yers, and standees. 
Additionally, targeted outreach e�orts were undertaken to 
engage local businesses, emphasizing the bene�ts of partnering 
with program bene�ciaries. �ese initiatives are integral to the 
program's mission of enhancing economic inclusion among 
poverty-stricken households, providing them with productive 
assets and necessary training to improve their livelihoods and 
socio-economic status. Moving forward, continued focus on 
LMR training and strategic engagement with stakeholders will 
amplify the program's impact, fostering sustainable development 
in the communities it serves.

3.4 Bunyad – IEC Materials
In this quarter, substantial e�orts were directed towards 
enhancing the Bunyad program's communication and support 
materials to ensure a cohesive design and content synergy. 
Despite Bunyad's admissions taking place in August and 
September of 2023, the focus has now shi�ed to developing 
robust Information, Communication, and Education (ICE) 
materials to support the program's ongoing initiatives. Key ICE 
materials produced include PowerPoint designs, reading corner 
book �yers, code of conduct designs, Early Childhood Care and 
Education (ECCE) materials, PHCIP Bunyad consent forms, and 
a PMIU sexual harassment banner. �ese materials aim to 
provide clear, consistent messaging and support to facilitate the 
program’s objectives. �e development and dissemination of 
these resources are crucial in reinforcing Bunyad's commitment 
to early childhood education and ensuring that stakeholders are 
well-informed and engaged.

3.5 PHCIP Digital Presence
From the project initiation to date, our team has taken on the 
responsibility of establishing and strengthening PHCIP’s digital 
presence. By creating and managing PHCIP’s pro�les across 
multiple key platforms, including Facebook, Twitter, and 
LinkedIn, we have developed platform-speci�c targeted content 
aligned with pre-decided dates, required coverage, and special 
occasions. Our primary objective has been to raise awareness about 

PHCIP and its components, highlight active work and latest 
developments, and engage the digital audience, providing 
comprehensive insights into the project's initiatives and milestones.

Content Development for Signi�cant Occasions

In the tenth quarter, our focus extended to developing 
comprehensive content for a range of signi�cant occasions. �is 
included content creation and design for the 23rd March post 
(Pakistan Day), International Family Day, Hajj, Labour Day, 
Mother's Day, Eid-ul-Adha, and World Health Day. �ese posts 
were designed to mark important dates in the calendar year and 
were strategically developed to foster positive sentiment and 
enhance relatability and connection between PHCIP and the 
digital audience. By celebrating these special occasions, we 
successfully generated interest, increased interaction, and 
strengthened the engagement with our digital community.
 
Aaghosh Reels Highlighting Success Stories

Additionally, Aaghosh reels were produced to create awareness 
about the program, focusing on success stories. �ese reels 
highlighted personal achievements and the positive impact of the 
program, aiming to inspire and inform a broader audience about 
the tangible bene�ts and success of PHCIP initiatives.

Performance Marketing Initiatives

During the quarter, we strategically conducted paid boosting of 
Aaghosh TVCs to signi�cantly enhance our outreach and 
engagement. �e primary objective was to increase the visibility of 
the TVCs by presenting them to over 50,000 viewers. �is initiative 
was designed to raise awareness about the Aaghosh program and its 
valuable contributions to maternal and child health.

In addition to expanding our reach, we aimed to grow our online 
community by increasing the number of Facebook page 
followers. Starting from an initial base of 5,000 followers, our 
goal was to elevate this �gure to 11,000. By achieving this, we 
intended to create a larger, more engaged audience that could 
bene�t from and contribute to the ongoing discussions and 
updates related to the Aaghosh program. �is targeted approach 
not only ampli�ed our message but also fostered a more robust 
digital presence, enabling us to e�ectively communicate the 
program's impact and engage with a broader segment of the 
population. �rough these e�orts, we continue to build a strong, 
and informed community.

3.6 PHCIP Website
Documenting PHCIP’s journey, committed e�orts and 
milestones across the Project tenure, our team has consistently 
and dedicatedly worked to update the PHCIP website to elevate 
its pro�le. In the ninth quarter, our team focused on enhancing 
the website's visual appeal.

In this quarter of the year, new banners were uploaded to the 
PHCIP website to refresh its visual appeal and ensure the content 
remained engaging and relevant. New banners were speci�cally 
designed for the Aaghosh, Bunyad, and Khud Mukhtar 
programs. �ese updates emphasized the importance of regularly 
updating website visuals. Changing banners periodically is 
crucial for maintaining a dynamic and appealing online 
presence. It keeps the website looking fresh, aligns with current 
campaigns and seasonal themes, and ensures that returning 
visitors always encounter something new and engaging. �is 
practice not only enhances user experience but also reinforces 
the ongoing activities and milestones of PHCIP, ensuring that the 
website remains a vibrant and e�ective communication tool.

3.7 Tool kits for Aaghosh, Bunyad, 
and Khud Mukhtar
In our ongoing e�orts to support and sustain the Punjab Human 
Capital Investment Project (PHCIP), we have developed three 
essential booklets: Aaghosh, Bunyad, and Khud Mukhtar. �ese 
booklets serve as integral tools designed to promote the 
program's long-term viability by enhancing awareness and 
educating our target audiences on key aspects of primary health 
care, self-su�ciency, and early education.

�ese booklets are strategically developed as part of our broader 
sustainability initiative, ensuring that vital information reaches 
diverse communities. Aaghosh booklet addresses critical aspects of 
primary health care, o�ering comprehensive guidelines and practical 
advice tailored to the speci�c needs of our target audiences. By 
disseminating this valuable information, we aim to foster a deeper 
understanding of health-related issues, encourage preventive 
practices, and empower individuals to take charge of their well-being. 
�ese resources cover a wide range of subjects, including maternal 
and child health, nutrition, hygiene, disease prevention.

For the Bunyad program, we have developed a booklet that supports 
Early Childhood Care and Education (ECCE) for children between 
birth and 8 years of age. �is booklet addresses the need for a 
specialized educational approach during this critical period of brain 
development. It covers key skills and foundational concepts necessary 
for later life, focusing on the holistic development of a child’s social, 
emotional, cognitive, and physical needs. �e Bunyad booklet includes 
information on critical developmental milestones, social-emotional 
skills, numeracy, literacy, and critical thinking. By investing in ECCE, 
this booklet aims to prepare children for future academic success and 
highlights the importance of early childhood education as a key 
economic indicator for national health and future positioning.

�e booklet for the Khud Mukhtar program aims to contribute 
towards building and improving human capital among 
poverty-stricken households. �is booklet provides detailed 
information on how members of selected Benazir Income Support 
Program (BISP) bene�ciary households can be provided with 
productive assets worth up to PKR 150,000 to earn their livelihood, 
thereby improving economic inclusion. Additionally, the booklet 
outlines the Labor Market Readiness (LMR) training provided to 
enhance these e�orts. By equipping individuals with the necessary 
tools and training, the Khud Mukhtar booklet seeks to create 
opportunities for sustainable income generation, fostering economic 
self-su�ciency, and reducing poverty levels in the community.

5. Annexure
With reference to above mentioned deliverables.

Images 1 - 2: PHCIP Aaghosh TVC �umbnails  
reference to activity 3.1

�rough the Aaghosh, Bunyad, and Khud Mukhtar booklets, we 
aim to create widespread awareness and educate communities on 
essential health topics. By providing easy-to-understand, 
actionable information, we empower individuals with the 
knowledge to make informed decisions about their health, their 
future, and the overall well-being of their families.

Our commitment to fostering a healthier, more informed society 
is re�ected in the comprehensive approach of these booklets. By 
promoting education and awareness, we aim to ensure the 
enduring impact and success of the PHCIP and its three 
components, ultimately contributing to the creation of resilient, 
self-reliant communities that prioritize primary health care, 
economic employment, and early childhood education.

3.8 Public Relations and
Media Coverage
To maximize the visibility and highlight the achievements of the 
Punjab Human Capital Investment Project (PHCIP), we 
executed a comprehensive media outreach strategy, which 
included publishing press clips in prominent national and 

regional dailies. �ese press clips were instrumental in raising 
public awareness about the PHCIP and its program’s impact on 
community health and economic empowerment. By featuring 
our achievements in widely read newspapers, we ensured that 
our message reached a diverse audience, spanning various 
demographics and regions.

�e press clips detailed signi�cant milestones and successes of 
the Aaghosh & Khud Mukhtar, showcasing the programs’ 
progress and the positive changes they have brought about. �is 
helped reinforce the program’s credibility and e�ectiveness in 
addressing community health needs. Furthermore, the media 
coverage was designed to inspire community involvement and 
participation in the both the programmes. By sharing stories of 
success and impact, we aimed to motivate individuals and groups 
to contribute to and bene�t from the programmes. �is initiative 
also strengthened our public relations e�orts, building a positive 
image and reputation for the PHCIP. �e consistent and positive 
media presence helped establish trust and con�dence among the 
public and stakeholders.

Overall, the publication of press clips in prominent national and 
regional dailies has been a strategic move to amplify the reach 
and impact of the PHCIP, ensuring that the programs’ 
achievements are recognized and celebrated widely.

3.1. Aaghosh Public Information Campaign
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Images 3 - 6: PHCIP Aaghosh Press Ad 
reference to activity 3.1
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Images 7 - 10: PHCIP Aaghosh Press Ad 
reference to activity 3.1
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Images 11 - 16: PHCIP Aaghosh Press Ad 
reference to activity 3.1
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Images 17 - 20: PHCIP Aaghosh Billboard  
reference to activity 3.1
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Images 21 - 26: PHCIP Aaghosh Rickshaw Branding  
reference to activity 3.1
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Images 27 - 28: PHCIP Aaghosh Flyer  
reference to activity 3.1
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Images 29 - 30: PHCIP A4 Khud Mukhtar Flyer  
reference to activity 3.2

3.2 A4 Two-Side Four-Color Flyers for
Aaghosh, Khud Mukhtar & Bunyad
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Images 31 - 32: PHCIP A4 Bunyad Flyer  
reference to activity 3.2
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Images 33 - 34: PHCIP Khud Mukhtar – LMR Training Book  
reference to activity 3.3

3.3 Khud Mukhtar – LMR
Training & Other IEC Materials
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Images 35 - 36: PHCIP Khud Mukhtar Flyer
reference to activity 3.3
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Images 37 - 38: PHCIP Khud Mukhtar Brochure
reference to activity 3.3
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Images 39 - 40: PHCIP Khud Mukhtar Banners
reference to activity 3.3



SPECTRUM | VMLY&R 22

PUNJAB HUMAN
CAPITAL INVESTMENT
PROJECTV

Images 41 - 42: PHCIP Khud Mukhtar Posters
reference to activity 3.3
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Image 43 : PHCIP Khud Mukhtar Standee
reference to activity 3.3



SPECTRUM | VMLY&R 24

PUNJAB HUMAN
CAPITAL INVESTMENT
PROJECT

Images 44 - 45: PHCIP Bunyad Guidlines English
reference to activity 3.4

3.4 Bunyad – IEC Materials
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Images 46 - 47: PHCIP Bunyad Guidlines Urdu
reference to activity 3.4
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Images 48 - 49: PHCIP Bunyad ECCE Training Kit
reference to activity 3.4
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Images 50 - 51: PHCIP Bunyad Code of Conduct Flyer
reference to activity 3.4
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Image 52: PHCIP Bunyad Poster
reference to activity 3.4
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Image 53: PHCIP Bunyad Banner
reference to activity 3.4
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Images 54 - 57: PHCIP Facebook Posts
reference to activity 3.5

3.5 PHCIP Digital Presence
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Images 58 - 60: PHCIP Facebook Posts
reference to activity 3.5



SPECTRUM | VMLY&R 32

PUNJAB HUMAN
CAPITAL INVESTMENT
PROJECTV

Images 61 - 66: PHCIP Facebook Reels
reference to activity 3.5
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Images 67 - 72: PHCIP Facebook Reels
reference to activity 3.5
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Images 73 - 78: PHCIP khud Mukhtar �umbnails
reference to activity 3.5
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Images 79 - 82: PHCIP Website Banners
reference to activity 3.6

3.6 PHCIP Website
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Images 83 - 84: PHCIP Tool Kit Booklet
reference to activity 3.7

3.7 Tool kits for
Aaghosh, Bunyad, and Khud Mukhtar
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Images 85 - 86: PHCIP Tool Kit Booklet
reference to activity 3.7
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Images 87 - 88: PHCIP Aaghosh Press Articles
reference to activity 3.8

3.8 Public Relations and Media Coverage



SPECTRUM | VMLY&R39

PUNJAB HUMAN
CAPITAL INVESTMENT
PROJECT

Images 89 - 90: PHCIP Aaghosh Press Articles
reference to activity 3.8
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Images 91 - 92: PHCIP Aaghosh Press Articles
reference to activity 3.8
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Images 93 - 94: PHCIP Khud Mukhtar Press Articles
reference to activity 3.8
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Images 95 - 96: PHCIP Khud Mukhtar Press Articles
reference to activity 3.8
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Images 97 - 98: PHCIP Khud Mukhtar Press Articles
reference to activity 3.8
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Image 99 - 100: PHCIP Khud Mukhtar Press Article
reference to activity 3.8



Grievance Redressal

So
ci
al
 P
ro
te
ct
io
n

Life
Cycle
ApproachDecision Making

Skill Development

Poverty Alleviation
Integrated Management Information System

Productive Assets Distribution
Behavioral Change Communication

Human Capital Investment
Capacity Enhancement Risk Mitigation Environment &

Social Safeguard

Community Engagement

Labour Market Readiness
Human Development

Resilience
Improving Lives of Margalized Community

Social Mobilization
Early Childhood Education

Punjab
Socio
Economic
Registry

Health & Nutrition
Quality Health Services

Social Welfare

Economic & Social Inclusion Conditional Cash Grant Uni�ed
Bene�ciary
Database

Social Protection

 Helpline

78-79, D-Block, New Muslim Town, Wahdat Road, Lahore, Pakistan.

/PHCIP phcipo�cialphcip.com.pk @PHCIP/phcip_official /@phcipofficial


